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introduction

1. The context to this work is the Efford Building Communities Initiative (BCI) which focuses on developing a sustainable neighbourhood centre along Torridge Way through physical redevelopment and by addressing other social, physical and economic needs within the wider neighbourhood.

2. As part of this development a virtually disused garage site just off Torridge Way has been identified as a potential location for the development of a training / alternative curriculum facility for young people interested in the field of mechanics. The proposed project is known as the Garage Project. The site has been open to misuse and is often the cause of concern for residents.

3. Plymouth City Council, in partnership with the Heart of Efford Community Partnership (HECP) is considering undertaking a feasibility study into the development of the site. Due to local concerns about the impact of such a project on the local residents in the area, it has been considered necessary to undertake some further local consultation prior to making a decision regarding the value of a feasibility study.

4. In January 2009 CDC was commissioned by Plymouth City Council Neighbourhood Regeneration Team (East End Renewal Office) to undertake a consultation process with local residents and stakeholders so as to better understand how people who live locally feel about the possibility of redeveloping this site into a Garage Project. An existing Garage Project based in North Prospect is used as a model for the proposal.

5. The aims of the commission are three-fold:

· to understand how people who live locally feel about the possibility of redeveloping the site into a garage project;

· to understand key stakeholder views on redeveloping the site;

· to raise awareness and communicate experiences of the North Prospect Garage Project.

6. A site visit to the North Prospect Garage offered essential background information, which helped shape the discussions and answer any direct questions that stakeholders or residents had on the proposal, thus raising awareness and communicating experiences where appropriate.
Methodology

7. The research was divided into two stages: firstly a site visit to the North Prospect Garage Project followed by six stakeholder interviews; secondly a period of public consultation. This included: a door-to-door approach delivered over three sessions; a leaflet drop in the target area; two public drop-in events; a discussion with the Efford Youth Forum; a discussion with the Efford Headspace Group; an evening with the Detached Youth Team talking to young people on the streets.

8. A summary of the methodology used is given in the table below:

	Stage
	Method and detail

	Stage One
	One-to-one interview with North Prospect Garage Project – site visit
	Jo Hawford

	
	One-to-one interviews with stakeholders
	Matt Hatchell – Youth Service

Sgt Phil Prior and Efford Team – Police

Paul Boyes – Vice Principle, Lipson Community College

Kath Hancock – Chair, HECP

Andy Brettle – PCC Housing

Kathryn Palmer – Highfield School

	Stage Two
	Door-to-door approach

One-to-one interviews

3 sessions:

Weekday morning

Weekday afterschool

Saturday morning
	120 doors knocked on

50 responses

Target area:

Blandford Road

Highfield Close

Torridge Way Flats

St. Pauls Close

Severn Place


	An interim report was presented between stage one and stage two.

	
	Leaflet drop in target area promoting library drop-in sessions (x2); contact number and hotmail address

Posters in library, Post Office and Highfield school

Article in HECP magazine

Leaflet in Highfield school bookbag
	One telephone call

3 x attendees at drop in sessions

No responses by email

	
	Interview with Efford Youth Forum – coordinated by Youth Service Team

Interview with Headspace (library youth group)

Interviews with young people on the street – via Detached Team session
	Youth Forum – 4 girls

Headspace – 1 boy, 2 girls

Detached team – 4 girls, 3 boys

	
	Interview with owner Efford Service Station (Blandford Road)
	Mr P Reeday


9. Stakeholders were asked their views on the land in its current state of usage, the benefits and pitfalls of developing a Garage Project on this site and their level of support for a full feasibility study.

10. Residents interviewed on the doorstep were guided through a questionnaire that asked about their awareness of the site, any concerns about the current usage, any views on future usage, their view on the need for a Garage Project in Efford and the impact of building a Garage Project on the site under review. The research was not designed to be a piece of quantitative research, thus the questionnaire was used to guide a discussion rather than solely to produce data for analysis. The analysis of all responses gives trends in views. However it is also useful to look at the views per cluster of residences as well as a total since those living nearest the site had the strongest views. As relatively small numbers of views were collected per cluster the results should be viewed as indicative, given the limitations of information gathering of this nature. See Appendix 1 for doorstep questionnaire.

11. The young people were asked similar questions in terms of current and future usage, with the idea of the Garage Project being offered as one option for development. No questionnaires were filled in.

12. One gentleman who came to the library drop in presented a written list of problems and misuse associated with living close to the site. See Appendix 2 for comments.

Findings

Stage One

13. The interview with Jo Hawford and the site visit to the North Prospect Project offered an essential overview. A copy of the relevant pages of the lease and some promotional material are available for review. Jo is willing to be consulted further if required. Key issues arising from the interview are:

· The project is 19 years old and has gone through many cycles. It was closed between 1999 and 2002 but is now operating on a more secure and sustainable footing.
· The project developed a poor reputation several years ago which it has repaired and it is now seen as an important resource for young people.
· It is currently sustainable through per capita funding and Big Lottery support.
· It is vital that young people are offered accredited training opportunities. It does not operate as a drop in centre.
· The Unit Award Scheme and Institute of Motor Industries are the two awarding schemes used.
· A low volume of young people, around 100 per year.
· Ages 14 – 19.
· All attendance is based on referrals, mostly from schools and some YOTs / PRUs. They will only take low risk offenders.
· Lots of community consultation before new building and reopening of project. The project is sited next to a small close of bungalows for old people.
· Concerns are addressed in the lease relating to noise levels, opening hours, parking on-road.
· The project works hard to maintain good relations and there appear to be no on-going battles.
· There is a high demand for places and for different skills – motor bikes etc.
· Prospect of satellite development in Efford, or any other Plymouth base (not explored).
· SUMMARY: well-managed, well respected, well used, low impact in residential area.

14. The table below gives a summary of stakeholder responses:
	Contact
	Summary of Issues and Views

	Youth Service

Matt Hatchell – Team Leader
	Matt would welcome the addition of a project akin to North Prospect in Efford. He feels there is definite demand and need.

Both Youth Service and Lipson should play a role but, to ensure usage by young people, it is important that the Project has an independent identity.
Sees value in it being a satellite of the existing North Prospect project, building on their skills and knowledge and using an established model.
Youth Service see it as adding value to their range of services and as an opportunity to run programmes (health, drugs etc.) with the young people.
Proximity to Youth Centre is a benefit.

Youth Centre and Youth Service better used since service redevelopment and recent investment mean more staff, more programmes, more engagement.
Reports low levels of complaints, more general than specific.
High level of concern pre-Youth Shelter and MUG; post- feedback has been positive.
SUMMARY: Positive about the benefits such a project could bring to young people in the area; independence is vital and connection with North Prospect project important; proposed location is good; anticipate resident concerns; currently working hard to create balance between residents and youth centre / young people’s activity.

	Kathryn Palmer & Kim Dorien-Kemp (email)

Highfield School
	Little opinion about the garage site, it does not impact on the school. The school has not experienced any trouble from anti-social usage of the site or had any feedback concerning the site from parents.

Used to use the route to walk with children to Plymview School but since the new Church has been built they go via the pavement / road.
The children see the Valley as a scary place, so avoid it. They assume that the Valley developments will change that perception.
School new-build will be on same footprint but extend to their actual boundary which is currently a wooded slope. No nearer to the garage area.
In principle, anything that supports young people is positive. Can understand that there may be some very local concerns to the proximity to homes but the school do not have a view themselves.
SUMMARY: The current usage of the garage site does not impact on the school; the new-build school site will not be affected by any developments on the garage site; can see both benefits for the community and young people; understand concerns about proximity within a residential area.

	Kath Hancock

Chair of HECP
	Voiced concerns about the location of the proposed project. Is aware that there is local concern about the close proximity to homes of the elderly and other housing in the area.
Feels it does not sit comfortably with the proposed Valley developments, a small industrial unit is out of place when the priority is encouraging access to the natural environment.
Supports the project idea in principle, but concerned that it is in the wrong location.
SUMMARY: good idea, wrong location for two main reasons; proximity to housing especially elderly people’s homes AND the development of the Valley as a natural environment for leisure / learning etc.

	PS Prior and Team
	Current state of garage land is a problem, attracts anti-social behavior with some recent history of drug dealing.
Would welcome the garages being removed though the issue remains what to do with the land.
Following visit to North Prospect project concludes that Police would have no involvement, aware that their presence is a deterrent for most young people.
They feel that the principle of a Garage Project for young people does not sit comfortably with the environment. From the team’s point of view it's not a good fit with the Valley / school / housing for the elderly / private housing. They anticipate problems from the project and objections from the neighbours.

They would like to see the land being put to some use, preferably as a development to serve either Highfield school or the Valley project.

Valley access, including garage land, is used by young people on motor bikes, some stolen, which creates a problem.
SUMMARY: Supportive of the land being used for something positive; not keen on Garage Project idea; if it did develop would adopt a hands-off approach; see Highfield school as a possible driver for its use.

	Andy Brettle

Housing Team Leader – covers Efford
	The area is problematic, describes it as one patch they would be glad to get rid of. Vandalism, fly tipping is dreadful. The site is expensive to maintain due to on-going repair costs.

Currently two (maybe 3) garages are let, the rest are empty and / or boarded-up. There are waiting lists for garages in other parts of Efford but no demand for garages on this site, high risk for users (theft, vandalism etc.). Would like to knock them down.
Blandford Road accommodation is mixed – council, OAP carehome and a private estate.
Torridge Way flats, including St. Paul’s Estate, are all pretty quiet.

St. Pauls Court is 'Extra Sheltered Care' accommodation for elderly with a carer on site (contact given to gain access).
The stock transfer assets have been identified, assume includes this and Valley, but was not 100% sure.
Efford overall is relatively calm, lots of hard work by police and other agents have brought it back in line.
SUMMARY: would like to be relieved of the problem; area not popular with residents; the site is a liability; no view on any subsequent usage.

	Paul Boyes, Vice Principal
Lipson Community College
	School would have a vested interest in the project being developed, it would serve a specific set of students. There would be a demand since there is a good fit for the catchment area.
At present the school has referred no more than two students to North Prospect. It is difficult to get them in as space is limited.
Paul would be keen for an on-school project, although he was aware of the pros and cons for each option.
He understands that an independent project offers a fresh start to students with no school connotations. However a project on the school site would offer additional education resources, consultation rooms, linking into existing facilities.
Aware that sustainability is crucial, interested to understand more of how it is run and managed in North Prospect.
Security issues are important to consider, the school employs evening security to reduce problem. An independent project may be a vulnerable target.
Important to get a strong sense of community ownership, which will deter vandalism.

SUMMARY: positive about the benefits of the project; aware of a demand; frustrated by limited capacity at North Prospect; aware of pros and cons of on-site v. off-site independent model; would welcome the chance to explore feasibility.

	Other Issues: Public Rights of Way
	PCC have no recorded public rights of way near the site.
Paths down to and through Valley are marked on map.


Views on a full feasibility study

15. All stakeholders saw the need for a full feasibility study into a potential garage project on the site in order to address some of the unknown aspects such as: capital / running costs; management; positioning within Valley developments; role of Lipson school; role of youth service; role of Police; demand / usage; access / thoroughfare to the Valley; how local resident’s concerns could be addressed in a lease etc.
16. It appears that the project has been talked about at length and has become a bit of a football. Both Kath and the Police team said that they would welcome a study that explored alternative uses for the site and not just a focus on the Garage Project. The Police mentioned the site being used as allotments for young people, perhaps a Year 6 project, or for any other project that was driven by Highfield school usage. Matt, Youth Service, was not keen on allotments as they have recently been involved in an allotment project which dwindled with little support from young people. The Police view was that any development should be in keeping with the Valley, keeping it natural, picnic tables etc. Matt’s view was that this would create a magnet for young people in the evening.

17. Paul at Lipson was enthusiastic about undertaking a feasibility study, he was keen to get around the table and talk sensibly about the proposal. His first reaction was that he could see the project operating on the school site, however was aware of the advantages of it being off-site and being run by an independent organisation. He was clear about not pre-judging the situation before the feasibility study explored the proposal further, looking into the sustainability and viability of the project longer term.

Summary of Stakeholders positions

· Youth Service and Lipson Community College are strong advocates for the project. It offers a specific form of support for young people that is not currently available in the area and they would see themselves as partners in the delivery, in some capacity.
· Youth service see the benefit of an independent organisation running the project, and would favour the suggestion of a satellite operation linked to the existing North Prospect project.
· Lipson voiced the option of an on-school site operation, however would expect to explore all options within a feasibility study.
· The Police voiced concerns about the proposed use of the land, but would like it to be redeveloped and see Highfield School as the driver for its use. They foresee no Police involvement in a Garage Project.
· Highfield School is ambivalent about the usage and anticipate no impact on the school and school community based on the proposed plans.
· The Housing department is very keen to be rid of the liability and have no view on the redevelopment.
18. The proposal of mixed use was not explored in-depth. An observation was made that the proposal for a community gym appears to duplicate, or compliment, the proposed outdoor fitness circuit in the Valley. The mixed business usage was not fully explored, but the feeling (by Kath and the Police) that the area was best kept natural or rural, suggests that they would not support any additional built development, although this would need to be tested at feasibility stage.

Stage Two

Doorstep Interviews
Summary of questionnaire findings

	Question
	Total
	B’ford Road Houses
	H’field Close Houses
	H’field Close Flats & Cotts
	B’ford Road Bungs
	T. Way Flats Evens
	T. Way Flats Odds
	St Paul’s Close

	
	
	
	
	
	
	
	
	
	

	
	Total people asked
	50
	5
	10
	4
	3
	7
	11
	10

	
	
	
	
	
	
	
	
	
	

	 1. To your knowledge, how do people use the area at the moment? (respondents  can answer more than one)

	1
	Garage Usage
	15
	2
	0
	0
	3
	0
	6
	4

	
	Walkthrough
	30
	5
	5
	2
	3
	2
	6
	7

	
	Meeting Point
	15
	2
	5
	3
	2
	2
	1
	0

	
	Antisocial/law breaking behaviour
	25
	4
	8
	3
	2
	3
	1
	4

	
	No idea
	8
	1
	1
	0
	0
	2
	2
	2

	
	
	
	
	
	
	
	
	
	

	2. How do people using the area affect you?

	2
	General Annoyance
	20
	3
	7
	3
	1
	1
	1
	4

	
	Anxiety/concern
	7
	0
	2
	2
	1
	0
	0
	5

	
	Not at all
	27
	2
	3
	0
	2
	6
	9
	2

	
	
	
	
	
	
	
	
	
	

	3. The council is keen to demolish the garages and to put the land to a different use. In general terms how would you like the site to be used?

	3
	Keep it natural
	17
	0
	5
	2
	3
	3
	2
	2

	
	Community Use
	21
	4
	4
	2
	1
	1
	5
	4

	
	Commercial Use
	5
	1
	2
	1
	1
	0
	0
	0

	
	No idea
	13
	0
	2
	0
	0
	3
	4
	4

	
	
	
	
	
	
	
	
	
	

	4. If the site is built on, how do you think it would affect you?

	4
	General Annoyance
	15
	2
	6
	4
	0
	0
	0
	3

	
	Anxiety/concern
	3
	0
	0
	1
	0
	0
	0
	2

	
	Not at all
	34
	3
	4
	0
	3
	7
	11
	6

	
	
	
	
	
	
	
	
	
	

	5. One of the ideas suggested at the moment is to build a small training centre for young people – they would be trained in motor mechanics, with small groups of young people from school attending. 

Would people who live in Efford benefit from having a local training centre like this for young people?

	5
	Yes
	36
	4
	9
	3
	1
	4
	10
	5

	
	No
	8
	1
	0
	0
	2
	3
	0
	2

	
	No view
	6
	0
	1
	1
	0
	0
	1
	3

	
	
	
	
	
	
	
	
	
	

	6.How do you think a training centre on the garage site would affect you?

	6
	General Annoyance
	18
	2
	5
	4
	2
	1
	1
	3

	
	Anxiety/concern
	4
	0
	0
	1
	1
	0
	1
	1

	
	Not at all
	31
	3
	5
	0
	1
	6
	9
	7

	
	
	
	
	
	
	
	
	
	

	7. If the option is offered, would you prefer to see the training centre on another site in Efford?

	7
	Yes
	14
	1
	4
	1
	3
	2
	2
	1

	
	No
	2
	0
	0
	1
	0
	1
	0
	0

	
	No view
	34
	4
	6
	2
	0
	4
	9
	9


19. A full set of tables is attached separately (Excel sheets: Efford Garage Collated Questionnaires). The findings are summarised below:
Knowledge of site and impact

20. The majority of respondents consulted were aware of the site and how it is currently used. Most described it as a shortcut, and a high proportion described incidents of anti-social or law breaking behaviour that they had witnessed, heard or were aware of. A minority were aware that some of the garages are still in use. When asked how they were affected by the people using the area, the majority said not at all, however almost half said that it caused them annoyance. A small minority felt anxiety or concern for their own safety.

21. It is clear that the nearer residents lived to the site, the higher the levels of awareness of anti-social behaviour and annoyance. Residents in Highfield Close, including the flats in Highfield House and the two cottages at the rear, are very aware of the impact of anti-social behaviour, and expressed high degrees of annoyance. Comments included:

Endless trouble and problems with teenagers; they set fire to grass and cars; I wouldn’t like to walk down there; I’ve confronted them and got a stone through the window; I’ve lived here for 19 years and its always been the same; we have to shut the blinds for privacy; it doesn’t help that the Co-op sells to underage drinkers; if the garages weren’t there neither would the youngsters be; groups grow from 3 – 4 to crowds with drinks; we had a brick through the van window; early evenings is the worst; more patrols would be helpful; noise trouble, screams for hours and we can hear it in the house; I don’t go out in Efford on my own.
22. Residents closest to the site on Blandford Road, and some within St. Paul’s Close ,were also very concerned about the behaviour of young people when they congregated at the garages:

There can be 50 young people there from 6 – 10pm at the end of the week; we want to be able to sit in the garden in the summer’s evenings and we can’t; its gangs with drink.

23. It appears that the street light located at the top of the steps that connect St. Paul’s Close to the garage area is a magnet for young people in the dark evenings. The light is located at the bottom of the back garden of one of the bungalows on Blandford Road. The occupants have been very vocal about the trouble they experience and their concerns regarding any proposed development. One was interviewed during the course of the door-to-door interviews and her husband attended a library drop in session and presented their written list of problems (Appendix 2).

24. Some residents of St. Paul’s Close who live slightly further from the site appeared to be unaware of any trouble caused by young people. Residents living in Torridge Way flats on both sides of the road were mainly unconcerned and unaffected by the activity on the site. Some were aware that it was a troublesome site, but it did not directly affect them. Others were unaware of the area as described to them. No views were received from Severn Place.

Views on future use of the site

25. Overall, most people felt that the site should either be used for community use (21 agreed with this option) or that it should be kept natural (17 agreed with this option). Very few (5) felt it should be used for commercial use and 13 had no idea. This split was fairly even in each of the housing clusters, but as the figures are low within each cluster it is not possible to draw conclusions from the data alone. When asked for specific ideas the following comments illustrate the range of responses given:

Something for young people; something for all ages; we need something for teenagers, they feel let down; a community use for teenagers; it must be something where an eye is kept on it; block vehicle access with barrier and keys, it used to be restricted in the past; concern over any premises built there, its too far from the road; whatever you put there will be wrecked unless it has a permanent resident; keep a walkway, the path is important to get down to the doctor's; need more lighting down there; a skate park for young people; best to keep it natural, in keeping with the valley; seats and picnic table would be good; a shelter for young people, somewhere for young people to own and meet; build houses – more bungalows for old people.

The proposed training centre

26. When asked if the people who live in Efford would benefit from a Garage Project a high proportion of those questioned were positive, 36 said yes. 8 people said that Efford people would not benefit and 6 had no view. When asked how a Garage Project sited on the garage site would affect them, the highest proportion (31) felt it would not affect them. 18 said it would cause them general annoyance and 4 felt they would be anxious and concerned about their safety. Again, those living in the residences in Highfield Close, Highfield House, the bungalows on Blandford Road and some residents of St. Paul’s Close raised the most concerns. The majority of residents in Torridge Way flats said that they would not be affected by the development of Garage Project on the site.

It depends on behaviour; my husband works nights so we would worry about the noise; it would depend on how many young people and how it is managed; its tucked away and will be at risk unless there are security measures; good idea as long as its somewhere else; we lived in North Prospect and we had trouble there; I’m not keen on anything that would encourage young people to be involved with cars, concerns over car crime; there are plenty of other spaces for building that project; a total waste of time, they’ll just abuse it, you need respect from them first; the location is worse than the one in North Prospect; it would act as a magnet; they’ll still hang about down there what ever it is.
27. The respondents were also asked if they would prefer to see the Garage Project on another site in Efford. The majority (34) had no firm view, 2 said no and 14 said yes. Half of the people who said yes, they would prefer the project on another Efford site, lived very close to the proposed site.
Summary of findings
· The current misuse of the garage site caused annoyance to residents in the close proximity of the area.
· There was a split between the view that the site should be kept natural and that something should be built on it for the community. Many people felt that the land should be used to offer something for young people.
· The idea of a Garage Project in Efford was well received, however the positioning of the Project on the garage site divided opinion.
· For those who objected, the main issue was security of a building that is out of sight of the main road. A secondary issue raised by those living closest was the prospect of increased noise and disturbance from young people gathering in the area.
· Some residents expressed the need for good management, which would include ensuring the decent behaviour of young people.

Keeping In Contact

28. Fifteen residents gave their contact details (see the final worksheet within Excel sheets: Efford Garage Collated Questionnaires). Several more residents were keen to keep in touch and would expect to see the outcome of the consultation and any subsequent decision made written up in the Heart of Efford News.

The Library drop-in sessions

29. In total 3 people came to the two library drop in sessions (advertising flyer in Appendix 3). The resident of a bungalow Blandford Road came with a written list of concerns, and expressed them further through interview. Their bungalow is on the 'front-line'. Their back garden is at the top of the steps that connects St. Paul’s Close to the garage area. They have witnessed countless incidents and have been responsible for calling the police on numerous occasions. They are very concerned about the proposed Garage Project as they have first hand experience of the North Prospect Garage Project, having lived in North Prospect prior to moving to Efford.

30. The resident of one of the two cottages that back onto the area attended one session. She had been interviewed on her moving-in day, and as a new resident to the area was unaware of any problems. Having lived in the cottage for ten days she was now aware of the issues and was very concerned about the anti-social behaviour that she had witnessed in the short time that she had lived there. Graffiti on her back gate, broken glass in the garden and the noise of motorbikes racing down the lane were some of her initial worries.

31. When asked her views about the redevelopment of the area she felt that her preference would be for more housing for the elderly, extending the boundary of St. Paul’s Close. She was not supportive of the Garage Project idea, fearing increased levels of vandalism on a new building. The removal of the garages was seen as a good starting point, with a view to making the area better lit, better defined pathway that more people would use.

32. The third person to attend the drop in session was a gentleman who was a member of the Friends of Efford Valley. Although he does not live very close to the area, he, and the Friends group, are aware of the problems the area causes and its impact on the valley as a whole.

33. His primary concern was the need to maintain the pathway between Blandford Road / Torridge Way and the doctor's surgery at the bottom of the valley. He described it as a well-used route that could benefit from better lighting.

34. He was aware of the problems with young people misusing the area, and felt that it was probably a handful of tearaways causing most of the trouble. He was interested in the proposed Garage Project plans and concluded that it would be a good use of the land, if it was well managed, is sustainable and could be designed to be fit for its purpose, which would include good security and no access to the building roof. Again, his primary concern was the maintenance of the path that currently runs through the area.

The Views of Young People

35.  The young people consulted offered a range of views which are summarised below:

· Everyone was aware of the area of land known as the garages.
· It was explained by several that the reason it is so attractive to young people is that the flat roof offers somewhere to sit, and it is well hidden. It is somewhere to go from where you won’t be routinely moved on.
· The litter, broken glass and derelict garages made it unattractive, but not enough to keep groups away if that was the evening’s meeting place.
· The young people were mostly reluctant to talk about their experiences of hanging around the garage – it was just somewhere you went from time to time.
· When asked what would be of value to them on the site, several suggested a youth shelter, large enough for a crowd to hang out in.
· Another suggestion made by the young people that generated much interest was a community gym. The interest was from both boys and girls, and it was a subject that they were keen to discuss and explore. They saw it as a much needed facility that would be of value to everyone in the neighbourhood.
· The suggestion of a Garage Project received a lukewarm reaction from some. Several girls saw it as a boy’s project and of no interest to them. For others, both girls and boys, there was some interest, but overall it was not greeted with much enthusiasm.

· There was a view by some that if the garages are removed then the land should become part of the valley, perhaps with seating and tables.
· Others felt that seating and tables would soon be vandalized and abused.
· When asked if the same would happen to a community gym, they hoped that if it was used by enough people it would be respected.
· The Efford Youth Forum expressed frustration at being consulted with, and then finding that their views were not being acted on. It appears that they had experienced this in the past.

Other Views

36. The owner of the Efford Service Station said he experienced a limited amount of disturbance from young people. They sit on his yard barrier, which has damaged it, but in the main they are no trouble once he has made his presence known.

37. In terms of his own garage operation, he works hard to keep the noise disturbance contained within workday working hours, aware that it could cause problems if he worked later in the day, or used noisy equipment on a Saturday morning.

38. He had no view on what the land could be used for if the garages were taken away. When the idea of the Garage Project was discussed, his only concern was the potential competition it would create if they undertook any sort of car servicing work for the public. He would not expect a training facility to offer the same public services as a professional garage.

39. He pointed out the need to keep noise levels to a minimum within working hours.

40. One gentleman who rents a garage on the site and lives on Blandford Road called and was interviewed by telephone.

41. His main concern was the lack of parking on Blandford Road, which meant that he needed to rent a separate garage for his car. The family has rented the same garage for 20 years. He said he would be sad to see them go as in his opinion they are the strongest garages in Efford, built with a concrete roof, which when locked up well are very safe.

42. He felt that more people would use the garages if they were better maintained and their availability promoted. His view was that the Council had purposely let them fall into disrepair, so as to make them unattractive to local residents, thus allowing the Council to remove them.

Conclusions

43. The findings of the consultation conclude with the following points:

· The North Prospect Garage Project offers an excellent model and the management is open to further discussion about future developments, which could include a satellite unit in Efford.
· All stakeholders consulted agree with the need for a feasibility study, however not all stakeholders agree that the study should confine itself to exploring the potential for a Garage Project on this site alone. Some felt the study should look for site options in Efford alongside the proposed garage site.
· Those local residents who are disturbed by the anti-social behaviour of young people are keen to see the site redeveloped so as to remove the flat-roofed garages, which are seen to be the major attraction for the young people who meet there. Those who are not actually disturbed would also like to see the site redeveloped so as to create a better environment to walk through down to the valley.
· The need to increase lighting and maintain the path down through the valley to the doctor's surgery is clearly an important issue to many people who use the route, or know of people who use the route.
· The majority of residents interviewed were not directly affected by the anti-social behaviour of young people on the site. The closer residents live to the area and the more disturbances they experience, the firmer their views on what action should be taken.
· The majority of residents interviewed are in favour of a Garage Project on the garage site, however most did not feel that it would directly affect them as they live some distance from the site.
· Those living closest are divided in their views on the value of a Garage Project to young people in Efford, and they held the strongest views against such a project on the garage site. However not all of the residents living very close to the site were against the project proposal.
· There was a view held by many who live close to the site that it should be retained as an area of nature, and if cleaned up could become part of the valley developments.
· Good management, a well-lit building that is designed to deter vandalism and that employs its own security, were seen as prerequisites to a successful community facility on the site.
· The hidden nature of the area is the one of the attractions for young people, and in turn was identified as one of the greatest threats to any development undertaken on the site.
· The flat roof of the garages provides a convenient meeting place with somewhere to sit off the ground.
· Although several could see the value, overall young people were lukewarm about the proposal to develop a Garage Project on the site. A community gym was seen as being of greater value to Efford.

· The garages are still in use and valued by those who rent the space.
Appendix 1 – Doorstep Questionnaire

	We’d like to ask you a few questions about the strip of land behind St. Paul’s Court – currently it’s used as a Council garage site, although only two are in use at the moment.

The Council would like to demolish the garages as there is no real demand for them, and we’d like your views on how the land could be used in the future.

	1. To your knowledge, how do people use the area at the moment? (you can tick more than one)

	Garage usage
	

	Walk-through / short cut
	

	Meeting point
	

	Anti-social / law breaking behavior
	

	No idea
	

	2. How do people using the area affect you?
	

	General annoyance e.g. noise levels 
	

	Anxiety / concern over my safety
	

	Not at all
	

	3. The council is keen to demolish the garages and to put the land to a different use. In general terms how would you like the site to be used?
	

	No idea
	

	Keep it natural –make it part of the Valley plans
	

	Use it to build something for the community 

e.g. school project, community gym
	

	Use it to build something for commercial use

e.g. workshops, small business units
	

	3a. Do you have any specific ideas?

	4. If the site is built on, how do you think it would affect you?
	

	General annoyance e.g. noise levels 
	

	Anxiety / concern over my safety
	

	Not at all
	

	5. One of the ideas suggested at the moment is to build a small training centre for young people – they would be trained in motor mechanics, with small groups of young people from school attending. 

Would people who live in Efford benefit from having a local training centre like this for young people?

	Yes
	

	No 
	

	No view
	

	6.How do you think a training centre on the garage site would affect you?

	General annoyance e.g. noise levels 
	

	Anxiety / concern over my safety
	

	Not at all
	

	6a. Discuss further – specific concerns, or views of support

	7. If the option is offered, would you prefer to see the training centre on another site in Efford?
	

	Yes
	

	No
	

	No view
	

	8. Would you like to be kept in touch? 
	

	No

Yes
	

	Contact details


Check the Heart of Efford news for an update on plans – we aim to publicise the results of this consultation next month.

Appendix 2 – Resident's Comments
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Appendix 3 – Flyer advertising drop in sessions
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Sorry we missed you!








We’d like your views about the future use of the land behind


St. Paul’s Close – currently used for garages and a short-cut between Blandford Road and Torridge Way





We are talking to residents this week 


(starting Tuesday 10th March).


If we miss you and you’d like to speak to us, please join us at 


Efford Library:


Wednesday 18th March 10 - 11am


Saturday 21st March 10 – 12 pm








ALTERNATIVELY:


Email  garagesiteviews@hotmail.co.uk


Phone 	01752 306521





Consultation organised on behalf of Plymouth City Council and


 Efford Community Partnership


               �                                               �








� Leaflet only in Severn Place. Priority given to interviews with properties backing on the area
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