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Minutes: Housing Strategy & Renewal: Youth Strategy Group Meeting

	Item
	Action To Be Taken By 

	Present: 

Fiona Scapens 

Debbie Burton
Paul Mason

Isabelle Kolinsky

Dave Schwartz

Chris Kinski

Phillip Prior
	

	1.
Apologies
Wendy Brown

	

	2.
Minutes & Matters arising from the last Meeting 

PM met with PC Mark Williams
PP reported that Tamasine Matthews has requested that a Police supervisor attend these meetings, along with PASO representative is possible.

Call Vincent was not in attendance – contact for Community Boxing still needs to be fed back

Community Safety Partnership pilot in Afford – around training Young People to be peer educators in Alcohol misuse – still need feedback on this from Tony Pattison. 
	BV
TOP


	3.     Cabinet Report and Forward Plan
FS reported that the Cabinet report had received approval. 


	

	4.
Update on Forward Plan Initiatives
Raiders Role Model initiative – Progressing well.  Young people very enthusiastic and working well with Raiders.  Weekly sessions every Tuesday evening at Plymview to start with during the winter months.  Health and fitness underpinning the work but Raiders are in place to promote good and health ways to live your life.  Will continue to communicate with the Raiders about next steps and building role model relationships with young people in Efford.
Community Football: YMCA will be providing 10 weeks of 2 nights a week of football – Wednesday and Saturday.  Saturday night in particular will help with alcohol misuse as Young People will not be allowed to participate if they have had a drink.  It is expected that this project will take off, without much publicity as it is being asked for.  Young People can also access the PCSO football at Lipson CC on a Friday night.  Community Football in Efford, being called Floodlight Football as Floodlights have been purchased to use different venues, will start end of March.
Parent Support Advisers: Pod as a venue is isn’t really working well.  PM does have a new slot in the Library from 9.30-11.30 which might work better.  PM reported that to date he has worked with 55 parents.  The busiest times are always after holiday periods where issues in the home manifest themselves, especially with single Parents having to cope with day to day pressures.  Unfortunately, PM reported that PSA hours are being reduced for the next 3 year period.  A decision is not going to be available until 3rd March, Job Evaluation will also affect this.
PP gave details of the Mosaic software which helps services market themselves by giving information on local client groups so that understanding can be gained into habits and most appropriate ways of reaching people.  PP offered invite into the Police Station to look at this software.  

Next years initiatives;

Intergenerational Work – Heritage Project

Forward Plan states that this project will be commissioned by HECP Arts Action group by July 08 to form the basis of a longer term Heritage project in the Community.  This will build upon heritage work that has been delivered in the past and will work closely with the Libraries/Museum services and the schools amalgamation process.

5-11 year old service audit

No work started on this currently.

	

	5.      Dave Schwartz – Young Persons Substance Misuse Strategy
DS reported that his work links to the Children and Young Persons Trust, part of Children’s services.  A substance misuse strategy is being developed that is seeking to give a picture of substance misuse across the neighbourhoods.  This is a restricted document as it gives too much detail within neighbourhoods of small numbers of lives affected.

The PHDU Atlas of Childhood Determinants of Health does give a neighbourhood based mapping of health determinants such as, income, parents using drugs/alcohol misuse, educational attainment etc.  Substance Misuse strategy seeks to understand the higher risk vulnerable groups of young people at risk of becoming involved in substance misuse:  Absentees from School, Excluded from School, Arrested, Looked after, Homeless.
DS gave details of ranking for Efford in terms of Young People and Adults in treatment.  Heroine and Alcohol are the most prevalent. A Concern group model has been developed whereby membership of 1,2 or 3 of the most vulnerable groups contributes to likelihood of involvement in substance misuse with multiple issues.  This means that work to respond to this needs to be integrated.  Early intervention is important and drug education for community stakeholders.  Strategy will feed into Implementation Plan and will provide a framework for how things should integrate across 0-14 years and how decision makers need to commission services differently.

The work has given an insight into Young People’s journeys to highlight how services are very ‘siloed’ where services think they are joining up.  Evidence that joint working works on a personal level but not at the service level.  DS to meet with Jim Webster, John Richards and Bronwyn Lacey.
PP reported that the DARE package implemented through the PCSO’s had worked well and will start up again soon in schools.


	

	6.     Other updates
CK gave details of the PCSO Friday night football sessions where 30 regular young people attend.  Young People are getting a lot from the sessions and positive relationships are being built.
CK also spoke about the recent funding allocated for officers to seize alcohol off Young People, under 18.  The Media does not seem to help on this matter.  Hartley Vale have a huge problem at the moment whereas Efford is fairly quiet at the moment.
	

	7.     Next Meeting

The next meeting will be held at Highfield Community School on Thursday 3rd April 9.30 – 11.30.
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