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Minutes: Housing Strategy & Renewal: Youth Strategy Group Meeting

	Item
	Action To Be Taken By 

	Present: 

Debbie Burton
Chris Kinski

Wendy Brown
Margaret Johns

Cllr Brian Vincent

Emma Sherriff 
	

	1.
Apologies
None

	

	2.
Minutes & Matters arising from the last Meeting 

Margaret Johns apologies were not noted at last meeting.
No update from Harbour – DB to contact TP.

No PSA representative in attendance – role update
	

	3. Update on current Forward Plan initiatives
Raiders role model initiative

New Raiders initiative underway – 11 young people have registered.  The same 2 players will be coaching as confidence and relationships are starting to be built.  3 young people previously involved are progressing to become qualified in coaching through the Raiders scheme.

The new basketball court (due to be officially launched on the 11th April) is being widely used by the community.  Lots of positive feedback has been received – it is also drawing in more young people to the Centre site.

Community Football

Now being launched Saturday 26th April.  Sessions will be between 6-8pm Wednesday and Saturdays – run by YMCA.

Green Space Action Plan

Groundwork not in attendance but the following points were raised:

CK reported that fires are starting again in Channel Park and that litter at the Garages site is building up.  Small fires are being lit.  Parents have been written to which helps as the Children are sometimes then sent out to tidy up.  CK gave details of bulky waste that is an issue in some areas and suggested that perhaps metal fences around certain areas could prevent fly tipping.  CK raised the issue of the disused Toilet Block – DB reported that the removal is being progressed through PCC.
CK and WB reported that fire starter perpetrators were offered places on the Pheonix project – a successful project that allows young people to work with the Fire Brigade.  All that was needed was parental consent – this was impossible to get.

	

	4.  Other Updates

Youth service re-structure
MJ gave an update regarding the Youth service restructure.  PCC has been going through this restructure for a while and is now getting to the critical point of restructuring the neighbourhood teams.  Employees are currently being ring-fenced or slotted in to posts, others are having to re-apply for posts.  A new structure has been agreed for the service.  Open advertisement for remaining posts should be in place by end of April.
In Efford, there will be a new team.  MJ will not be responsible for Efford, but at this stage we do not know if WB will remain in Efford.  The youth service are not stopping planning and are keen to handover properly.  A handover will be given that will cover initiatives, partners, plans etc.  The Efford team will be part of a bigger team, including, Sutton, Lipson, Laira, Greenbank, Deep Park, Beacon Park.  There will be 5 ‘area teams’ and 1 centralised detached team.  This will mean more hours to Efford as currently only have 3 workers now, the bigger team will bring in more full and half time resources.  The Team Leader who comes in post will decide how the team will be structured and what the priorities are.

WB reported that EYDF have been busy with organizing the Basketball court launch.  WB needs to organize a first aid qualification that some want to do.  EYDF are trying to access more funding for a barbeque area at the Centre and are looking to spend time at the Allotment weekly.
PCSOs update

Famous local boxer Scott Dann attended last nights Tai Kondo – or conflict resolution that PC Al Roberts has been facilitating for young people in Efford.  It is having to be run at Lipson CC due to insurance purposes.  Kit such as boxing mits, pads and sticks have been purchased as part of the project, which runs every Wednesday evening.  PC Al Roberts goes through blocking techniques, body language, reacting to conflict.
Footie every Friday evening going well – engaging a lot of 14-17 year olds.  Some friendly matches are being organized with Eggbuckland school.   2 PCSOs are now going through FA coaching qualifications, so that in the Summer, PCSO’s can continue at Trefusis park, and target the younger ages – 5,-9s.  

Generally, on the streets quite quiet.  Often dealing with 5 or 6 trouble makers which are being targeted hard by the Police.

Headspace

ES gave an update regarding Headspace.  Headspace is going well and are already celebrating 3 month anniversary!  They have approx. 10-15 regulars to the Tuesdays sessions.  MJ and WB supporting really well, staff now a bit more confidence.  Young people have taken ownership of Headspace which is really great.  They have purchased their own books – a large number of Manga fiction which is the current rage, as well as Non-fiction.  Young people are organizing their own activities, such as, Knitting, doodle wall and are currently working on their own newsletter.

New initiatives that ES is developing with Headspace – Headspace radio club – thanks to links with the local hospital radio and Plymouth Sound, Headspace are hoping to have their very own radio slot.  Conference trip to London.  Efford Headspace is only the 4th one in the UK to be opened so it is great to share experiences with others in the Country.  Mural wall – Headspace are looking at options and ideas for the back of the Library, a walled space and garden area may give opportunities for picnics/barbeques/seated areas/planting etc.  

	

	
	

	7.     Next Meeting

The next meeting will be held at Highfield Community School on 15th May 2008 9.30 – 11.30.
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