Heart of Efford Community Partnership

Committee Meeting 
6th December 2007  @ Highfield Primary School

Attendees:

	Cllr Claude Miller
	CM 
	Ward Councillor

	Cllr Brian Vincent
	BV
	Ward Councillor

	Cllr Andrew Kerswell
	AK
	Ward Councillor

	Fiona Scapens
	FS
	Regeneration Officer PCC

	Geri
	
	Marshbanks

	Steve Payne
	SP
	Chairman HECP

	Kath Hancock
	KH
	Vice Chair HECP

	Denise Rudgely
	DH
	Public Health

	Barry Lucas
	BL
	Treasurer HECP

	Dawn
	
	Marshbanks

	
	PB
	Lipson Community College

	Wendy Brown
	WB
	HECP Member & EYDF

	Amy
	
	EYDF

	Vivienne
	
	Marshbanks

	Kim Dorian Kemp
	KDK
	HECP & Head teacher Highfield School

	Michael Bridgewater
	MB
	HECP Member

	Fred Thorn
	FT
	HECP Member

	Item
	
	Action

	1
	Introductions and Apologies:

Members of  Marshbanks Plc were introduced and spoke briefly of their

Role with HECP

Apologies: Debbie Roberts, Caroline Jones


	

	2
	Minutes of Last Meeting / Matters arising

Matters Arising: 

Item 4 

SP updated members re the state of play. Cabinet were to make a decision in February. No information had been received from asset management re the preferred site following the consultation in November.

FS clarified the SWERDA position on the new school site and reported that the HECP would still be received funding from SWERDA

Item 5 

It was noted that Les Roper was unable to make this meeting but there was a request that he came to the next meeting.


	DB

	3
	Marshbanks

Marshbanks spoke of the following introductions at the beginning of the meeting. HEALTH

Lots happening within this area, health bus, health promotions, mobile services, allotment, pilot vegetable van, play ground market are all ideas that have been put forward for discussion – see handout


	

	4a
	Community Celebrations

Literature advertising the event was handed out which outlined the programme for the day.

Christmas Tree

This now was not possible because of the need for HECP to take out public liability insurance. It was noted that if we became a company limited by guarantee we could do this. It was recognised that planning for a tree and lights next Christmas would need to started early 2008.

Marshbanks agreed to investigate an alternative activity which could be a focus for the 15th in place of the tree lights being switched on
	

	4b
	Youth

WD and Amy reported  on EDYF receiving an award for community cohesion from the Devon and Cornwall police.

Members of the committee congratulated them


	

	5
	Quick Wins

SP reported on recent awards to In touch befriending and requested a meeting of the committee following the meeting to consider applications from Highfield Community Association and EDYF


	

	6
	Forward  Plan

FS handed a sheet explaining how monies will be allocated in the forward plan. This had been agreed with SWERDA and meant that DB’s working with HECP would be extended by a year.


	

	7 
	AOB 

DR reported that the Health Bus would be on Torridge Way on 11th Dec

Date of next meeting – 9th January 2008


	


