Heart of Efford Community Partnership

Committee Meeting 
Thursday 7 December 2006

Attendees:

	Michael Bridgwater
	MB
	HECP Committee Member

	Wendy Brown
	WB
	HECP Committee Member

	Kim Dorian-Kemp
	KDK
	HECP Committee Member 

	Lawrie Doyle
	LD
	HECP Committee Member 

	Ernie Edgcumbe
	EE
	HECP Committee Member

	Cindy Jennings
	CJ
	HECP Committee Member

	Caroline Jones
	CJo
	HECP Committee Member

	Kath Hancock
	FT
	HECP Committee Member

	Rose Lee
	RL
	HECP Committee Member

	Andrew Leigh
	AL
	PCC, Children’s Services, Senior Education Officer

	Barry Lucas
	BL
	HECP Committee Member

	Phil Mitchell
	PM
	PCC Neighbourhood Regeneration Manager

	Steve Payne
	SP
	HECP Committee Member - Chair

	Gareth Simmons
	GS
	PCC, Team Leader (CAMP)


	Item
	
	Action

	1
	Introductions and Apologies:

Apologies from, Cllr Kerswell, Cllr Vincent, Cllr Claude Miller, Debbie Burton, Linda McTear, Fred Thorne


	

	5
	Education and Schools update - moved forward
SP introduced Andrew Leigh and Gareth Simmons. Copies of a document detailing agreement reached at a meeting earlier that day between Heads and Chairs of Governors of Highfield and Plym View and the Director of Children’s Services and her senior staff, were handed around, all had a chance to read through this.

The Director had called this meeting as she was aware of communication problems and wanted her dept to be involved in the Master Planning process.

The key is - looking to the future.

There was collective agreement that the best way forward would be for one new merged school - this fits in best with everyone’s aspirations. 

One thing which needs re-stating is that this is not something PCC want to ‘do to’ but ‘do with’ Efford, and will include ‘full consultation with all interested parties’ (a statutory requirement)

The next stage will be looking to the process to make sure that children, staff and parents have least/no disruption. Gain funding - this is a top priority for 3 of the top officers within the department.

KH - asked if there were any kind of timescale?

AL- Would like to aim for 2-3yrs - but need to ‘line up the ducks’.

KH - asked them to confirm that this would not be a PFI.

AL/GS - confirmed this, they then explained the background to PFIs, and why this was not a desire/option now.

MB - Stated that he was excited at prospect of new school but was concerned at the wider implications for the BCI in relation to the siting of it, other options had been proposed more than a re-build on either existing school site. 

GS - assured MB that they were fully engaged in the wider picture - that the 6 options had been looked at and ‘scaled’ against criteria including deliverability, , whether they would require any compulsory purchase or other re-location which may have a negative effect on scoring/timescales.

AL - Stated that it was about a whole regeneration process - the hub of which must be a new school.

MB - thanked them for this clarity.

There was discussion around the siting of the new school, pros and cons of the existing sites with regards play space / potential income from sale of site / Healthy Schools agenda etc.

AL - felt that there needed to be further discussion beyond this forum to look at all these issues.

SP - there had been concerns that there would be no ‘joining up’ between the dept and this group. He was encouraged that concerns raised would be looked at and discussed.

AL/GS felt that there was urgency for them to meet with the consultants.

PM pointed out that there was limited opportunity at this stage, as the end of their contract had already over-run and that the community event on the 20 Jan was for their final presentation. However efforts would be made to get them together.

GS had concerns over S&S’s education credentials, and whether an educationalist could be brought in to evaluate the options?

PM - Not really possible at this stage, perhaps as a separate study later, at the moment we just need to decide on where to take this piece of work.

GS - The final decision on an option rests with what is best for the children.

KDK - was concerned that if the option were left too loose that it would encourage people to aspire to something that was undeliverable.

GS - commented that economic appraisals on each of the options would have been useful.

PM - this will be done for the favoured option only.

         Looking at the 6 options he felt that to build on the playing fields could prove uneconomic, and that to build on top of people’s homes, with the resulting compulsory purchasing/relocation issues would not really be feasible. In his mind it came back to building on one of the existing sites.

GS - Actually under their scoring the playing fields came out as second option, with the Highfield site as 1st.

SP - Thought that Unity Park would be a brilliant site and wondered about the opportunity for a land swap with the Co-op.

LD asked if they had considered building a new school behind the existing Highfield Sch and then demolishing the old one to make playing fields?

GS -Yes

This discussion had to conclude here for the moment.

SP assured AL/GS that the group have good links within the community and via the newsletter should they want any information circulated to Efford residents.

AL thanked the committee for the invitation to this meeting and looked forward to receiving future minutes.

To conclude SP told the meeting that it was his understanding that a statement was to go out via the school newsletters tomorrow, along the lines of ‘There will be 1 school - no site decided yet - subject to a lot more consultation / discussion.’

He also asked the committee to answer any queries from residents along these lines.


	DB

KDK /LD

ALL

	
	Return to rest of the agenda


	

	2
	Minutes of Last Meeting / Matters arising

MBr - requested that the ‘actions’ column of the minutes be used more effectively - to show where an Action had been had been taken/needed to be taken or decision made.

points not noted included:

Bottom pg 2/top pg 3 - did not say whether it had been decided to write to PCC expressing concern / requesting clarity re schools decision.

½ way down pg 3, PM mentioned need to ‘tell the story’ - no decision shown - however CJo was asked to think about how to record events so far.

Item 4 - No decision whether to use the Pod as temporary facility for the Children’s Centre was indicated.


	CJo

	3
	Formalisation of Action Groups

The committee looked at the HECP Action Groups list as circulated with the minutes.

SP ran through the various groups and comments were made as follows: 

Art Project - still ongoing

Quick Wins - working fine

Youth Partnership - query over whether an extra member required - decided to wait for youth elections in Jan, reconsider then.

Finance- it was decided that the Chair and Vice-Chair should join the group.

Funding - needs looking at now that Sue Rouse has moved sideways within PCC. - KH and CJ could still do with support on this.

Events - could do with more members.

CSC/Capacity building - CJ and KH have been on the Co-active course, join with MBr and SP on this?

Publicity and Communications - KDK volunteered, SP suggested KH.

MBr suggested that there should also be a ‘School Development’ action group - to include member/s not directly involved with either school as well as professionals. - CJo volunteered as a parent, KDK and LD. It was decided that CJo should attend meetings with the Education Dept along with KDK and LD.


	

	4
	Financial Issues - BL reported.

Once the bank account has been set up all elected members will be liable for the finances - including losses -not that there should be any. Can everyone think one this please.

Brenda from PCP will attend next meeting do speak more on this - there are ways around everyone being personally responsible, these include setting HECP up as a limited company, limited by guarantee, or a Liability by Partnership.

DB meeting with Brenda separately in the meantime.


	ALL

DB

	6
	HECP Community Celebration - Saturday January 20th

This will run from 12 - 4pm in front room of Plym View School, with the Theme ‘Celebrating Efford - changing for the better’ 

Among the attractions will be exhibitions by Shillam and Smith, the Co-op (Unity Park plans), Children’s Centre, and various other partnership exhibits.

The Youth Partnership elections will be held.

There will be a quiz on facts about Efford with prizes for various age groups.

There is a meeting next Tues 12th of the Events Action Group - any volunteers/helpers very welcome to come too.


	

	7
	HECP social event (and Final Presentation from Shillam & Smith) - Thursday evening - 14th December.

This is in the Community Room at Highfield. MBr has volunteered to put on some hot food eg Lasagne/salad - please let him know if you will attend so that he knows how many to cater for - by 48 hrs before please!

DB has asked for a 5.30 start.

MBr - to check if Artists will be attending.

S&S have invited the artists, Paula and the Art Project Action Group to a meeting at 12 that day to look at ways forward, how to keep them involved and at a wider city project. Unfortunately KH and RL not avail to attend.

KH asked if Jeff Stratton were included in this?

SP has asked DB to arrange meeting with WS to clarify how he was employed.


	MBr

DB



	8
	Other Business

SP reported that there have been two courses recently, KH and CJ attended a Social Enterprise Course (mentioned above) they will report on this another time. He had attended a Leadership course, he will report on this too sometime - had felt that he had built some bridges.

There is a need to elect a secretary, - has been muted for some time that CJo may like to take this on - DB to call her to talk.

MBr pointed out that the secretary is not necessarily the person who takes the minutes.

KH - spoke of her concerns that now Sue Rouse has changes roles that more pressure is falling onto DB. 

PM - explained that there is a lot of pressure throughout the Neighbourhood Regeneration office, that interviews for a Team Leader Regeneration are to be held soon (effectively Peter Hopkins old post) and that that person would have some involvement with Efford alongside East End, Stonehouse and North Prospect. Originally there was only one post specifically aimed at Efford - Debbie’s, however the whole team has bent to provide support where they can. He suggested a meeting between himself, DB, KH and SP to discuss this. 

MB - the idea of the Action Groups was to take on some of these items, without DB having to be involved in all of them.

MB thanked all the Regen team for their help and support and specifically invited them to the evening do next week.


	KH/CJ

SP

DB

PM, DB, KH, SP

	
	Next Meeting

Thursday 11 Jan 07, 5pm, at Highfield Community School
	


