Heart of Efford Community Partnership

Meeting

Thursday 29 June 2006

Attendees:

	Cindy Jennings
	CJ
	HECP Committee Member

	Mike Woods
	MW
	Torridge Way Residents Association

	Barry Lucas
	BL
	HECP Committee Member

	Fred Thorne
	FT
	HECP Committee Member

	Steve Payne
	SP
	HECP Committee Member

	Maria Bunker
	Mbu
	HECP Committee Member

	Wendy Shillam
	WS
	Consultant

	Martin Probst
	MP
	Consultant

	Jay Sundaresan
	JS
	Consultant

	Paula Orrill
	PO
	Plymouth Arts Centre

	Les Roper
	LR
	South West RDA

	Kath Hancock
	KH
	HECP Committee Member

	Rose Lee
	RL
	HECP Committee Member

	Peter Hopkins
	PH
	PCC Neighbourhood Regeneration Team

	Jill King
	JK
	PCC Neighbourhood Regeneration Team


	Item
	
	Action

	1
	Apologies:

Debbie Burton, Michael Bridgwater, Kim Dorrian-Kemp, Brian Vincent, Pearl Williams (PETRA), Margaret Johns.

SP led introductions and welcomed everyone. He explained that he and KH had just met with and had been updated by DB who was unable to stay for the meeting. He welcomed MW as a co-optee to the committee.


	

	2
	Minutes of Last Meeting:

SP checked that everyone had received their minutes ok. CJ had problem with receiving by email, may have been due to quantity of material sent - send hers by post in future.

Minutes agreed as fair representation of previous meeting.

Matters Arising:

BL - queried Item 5, use of Housing office as Community Hub? Will the Housing office still be open 3 days?

SP - The intention is that the Housing office will open Monday and Friday, and the Hub will run Tuesdays - Thursdays.  

WS will clarify below.

SP - Funding Sub-Committee - Lottery Bid - Debbie has asked for the Committee to decide how best to progress with the bid writing process? SP and KH had said that they would like the committee to be fully involved. SP asked if everyone happy for KH and CJ to take this on as they had attended the Funding Course? - Yes
	KH/CJ

	3
	Adopting the Constitution:

2 points raised - not all committee to retire at 1st AGM and - clause regarding member not attending meetings not included.

Need to change to 1/3 retiring. Include this item in next agenda when changed will have been made.

Also query over the non attendance at meetings/ loss of seat clause

DB to adjust for next meeting.


	DB

	4
	Co-options:

John Truscott had declined co-option by letter to DB - CJ not sure why, she to chat with him. Meanwhile, MW has accepted.

It was felt that there should be representation from the Plymview area, Plymview’s Head teacher to be invited to attend along with Tracy Lynn (Playtots), CJ has spoken with someone named Sheryl who has expressed an interest, CJ to follow this up.

There is space for two voting members SP to talk with all 3,all can attend though Sheryl would be non-voting.


	CJ

CJ

SP

	5
	Shillam & Smith Consultants: Progress made:

WS talked the meeting through a presentation on the first aspect of their work - Spatial Analysis, which has involved walking every road and path in the area. They have also come quite a long way on how to engage the young people. Martin handed around a questionnaire.

Wendy explained that there are 3 aspects to their work,

1 Spatial  analysis, 2 Fact based analysis -will start next week, and 3 Health based analysis.

She talked about the area, which is only 4km away fro the City Centre and a 15min bus ride, it is as large an area as the City Centre but being bounded by main roads and rail and with no through routes is very isolated / remote. The topography of the area is interesting too, the cemetery is 100m above the Plym, and the Fort sits at 80m.

She spoke of the history of the area, what local names have derived from and how the area has evolved over the years from a 1870 map the had found.

She spoke of the building of Efford after the war the use of cul-de-sacs, which means that there are no quick routes to the main roads, cutting off each little area one from another.

S&S have been trying to understand if Efford Neighbourhood is one community or many, there is Deer Park, the houses down by Sainsbury’s, Derry’s Crescent and areas lower down are actually quite separate -she was glad to see that the committee had recognised this ‘separateness’ in the desire to include Plymview  people on the committee. (above)

The cemetery is the only place with any real citywide connection, apart from the commercial area on the edge of the area with Sainsbury etc at Marsh mills - but these are disconnected by the road and northern sloping land.

The main shopping competitor is Higher Compton having more choice of shops.

Committee members commented that Higher Compton shops are cheaper, even the Co-op. 

WS - not enough people use the Tway shops.

PH - this is what we’re looking to improve.

Looking at landownership - most is owned by PCC, RSL’s (Housing Associations) and the Co-op - this means it’s a small group who all need to be engaged to bring about changes to the area. - Perhaps all should be represented within the Community Partnership.

S&S have looked at the uses in and around Tway. - Most of the buildings don’t add to the quality of the Public Realm. - The front doors to the flats are at the back, Paternoster is set back off the road, as is the School which is detached by a car park and a wall. The new Library will open onto the road.

The area was built to the same scale as the City Centre with wide roads, on a scale for the car rather than for people. This was instigated in a positive mood to move people out of the cramped city to wide-open spaces.

FT commented that TWay is surrounded by Aran Close and Severn Way which are both on slopes, residents are mostly elderly who find it hard to cope with the hills.

MP - We need to look at ways to improve the connections between TWay and its surrounding area.

WS -  with no straight route across the junction at the end of Tway residents are forced to either walk a long way round or make their own paths.

There are also lots of areas of menace, in the car parks / back lanes / and garages around Tway. The entrance to the park is through the garages - not at all inviting!

Some maps were passed around and members coloured in buildings they’d like changed, building they expected to remain over next 20 yrs and new routes/ footways they’d like to see.

SP - suggested putting the plan up in the Community Hub Café for everyone to comment on.

Bank Account:

SP - Barry is the nominated Treasurer - does the committee have a preferred bank? - Decided on the Co-op with 3 signatories any 2 to sign (Chair, Vice-chair and Treasurer)

 
	

	6
	CSC Update:

CSC had circulated their condensed work from the visioning evening with the minutes, - not all have seen - WS to send out further copies to members to write on and make comments - please return to Jill for collating responses.

CSC organising 2 workshops at Plymview next Mon and Tues. Monday focus on Enterprise - companies that could come into the area and Tues focus on Employment and skills needed to fulfil the needs of employers. These are open to anyone to attend.

SP commented that the residents had become quiet about what was happening in the area, now with all the visible signs they are all buzzing again - very encouraging.


	WS



	7
	Youth Engagement Issues:

WS said that ever since their initial bid presentation they have been thinking about this issue. Would like to bring artists in to switch on creative thinking - it needs to be FUN not dull!

Something special that’s not been done in the Westcountry before.

Using the skills they have (they have an art gallery in London) and with Paula’s help (Art Centre curator) they have advertised for expressions of interest in a ‘Public Art Project for Efford, Plymouth, UK, Engaging with Young People’

(Copies were handed round.)

4 artists have made contact so far - don’t know what they’ll come back with. WS suggested a sub-group which includes kids to help make choice. Will make a presentation at the next meeting on this - we want it to be best in the country not just Plymouth / Westcountry.

KH suggested approaching Geoff Stratton a local artist - she to follow up.

Paula (PO) introduced herself: - she’s the curator (a new post) at the Arts Centre (AC)- a resource only 2miles away.

The AC specialise in Visual Arts led exhibitions, the 60th anniversary is coming up. The original theatre element doesn’t exist anymore, though there is still a cinema. The AC is also home to a very good and good value veggie restaurant. There had been talk of a move into the new University building - not going to happen now, but may have new build elsewhere - current building not very disabled/ young child friendly.

They are looking to develop their Education and Learning Through The Arts role.

KH thought of Richard Butler a local 16yr old who has been accepted into the Art College early and Linda McTeer Vice Principle at Lipson Comm. Coll. where most local teenagers go, they have reputation for performing arts - she will get her to ring JS.

WS - this is a great opportunity for Local and National artists alike!

PO - Pubic art is for the public!!

The AC will be launching in Sept / Oct to act as a consultation body for local people who support artists through commissions. 

WS - would like sub-committee to meet immediately before the 20 July meeting to see presentation on what public art can be and discuss proposals received to be able to present a shortlist to the full committee meeting.

SP - there will be space around the new buildings that are going up that could be used for sculpture / art.

WS - all would be temporary, but could be kept if people like them.

SP - alongside this committee we would like a HECP youth committee - he asked KH to work on this. Now that there is a Children’s Centre Manager perhaps it could come within their remit.

What about the Café? - will it be up and running by 20 July?

WS - MP talking to the Housing Dept tomorrow, would like something more permanent than just trough the consultation period.

MP - an advertisement went out for assistants to work in the café, 48 replies so far! (15 just yesterday), many have been out of work for a while, this whole list is a resource - people who committee may be able to engage in other things.

SP - will need to find someone happy to engage with customers.

WS - As to when opening - we have people we just need a kettle!  MP - as soon as shop is ready.

 
	KH

KH

??

KH

MP



	8
	HECP website:

Not a lot to say - still basic

Harry and John have done the basic design, Debbie has asked for volunteers to keep an eye on it and update the info, add newsletters etc.


	

	9
	Other Updates:

ExtraCare (EC) Scheme - going up- there have been comments on lack of signage on what’s happening.

PH - generally there is a lack of signage - WS deal with that?

SP - Could display on Church site fence

other suggestions: - Consultation Shop / café, the Bus stops.

MB - mentioned that there has been a petition against mature trees on the EC site being removed.

PH - they will be replaced with semi-mature ones

Pub Site - Legalities are still ongoing.

Library due to come down end July/Aug, New church plans are going to planning tomorrow, comments have been taken on board and passed to the architects.

Weight Management Course - there are 2 places left for 18 July - names to Jill if anyone interested.

Food Hygiene Courses are available too -useful for anyone wanting to work in the café.


	WS



	10
	AOB

MB - can we have a bottle bank please?

Also a suggestions board in the café.

RL - was unhappy that the food at the visioning session was free - would prefer to use funding for other things and pay for food.

SP - suggested raising this again when it occurs.

PH - had two things to raise - 

1, around how to involve the service groups that attended the steering group meetings - think about involving them - don’t get isolated.

SP - they can be invited to committee meetings in any case.

WS - from their point of view they would probably prefer to attend a specific sub-group along the lines of their speciality than a general committee meeting. - To be thought about again.

2. He is leaving the Council on 1st September - this will probably be his last meeting - has taken a job with Signpost Housing Association - so may see him around looking for empty plots of land which could be built on.

SP - thanked Peter for his help during this eventful time, and wished him all the best in his new job.

Parking by EC site workers along Tway has become a problem for residents visiting the shops. - Need to talk to Kier and ask them to recommend parking down the side of the school not in Tway.


	

	
	Next Meeting

20 July 2006, 5pm Highfield Community School
	


