Heart of Efford Community Partnership

Committee Meeting

8th February 2007
Attendees:

	Paul Boyes
	PB
	LCC

	Michael Bridgwater
	MB
	HECP Committee Member

	Wendy Brown
	WB
	HECP Committee Member

	Debbie Burton
	DB
	Neighbourhood Regeneration Team

	Kim Dorian-Kemp
	KDK
	HECP Committee Member 

	Caroline Jones
	CJo
	HECP Committee Member

	Kath Hancock
	KH
	HECP Committee Member

	Jill King
	JK
	Neighbourhood Regeneration Team

	Barry Lucas
	BL
	HECP Committee Member

	Steve Payne
	SP
	HECP Committee Member - Chair


	Item
	
	Action

	1
	Introductions and Apologies:

Apologies from, Lawrie Doyle, Phil Mitchell, Rose Lee, Fred Thorne, Ernie Edgcombe, Cllr Kerswell, Cllr Vincent, Cllr Claude Miller, Linda McTier, 

SP welcomed Paul Boyes attending on behalf of Linda McTier.

	

	2
	Minutes of Last Meeting / Matters arising

Item 2: CJo to become secretary – an agenda item below.

Item 6: HECP Community Celebration request for help – Great day with good atmosphere, special thanks to CJo for all her work. Ernie E was particularly struck by the way people were just chatting about issues. Linda Gilroy’s low key chatty presence was appreciated. Dep. Lord Mayor gave a speech.

CJo asked about runner up prizes – have they gone out yet? Yes, and, No. – KH has been tasked with seeking out MP3 players as runner up prizes instead of giving book tokens – KH will pick up when in stock again

Item 4: Action to have bank account – Need to have a secretary in place to start the account. If Caroline becomes a secretary, is she happy to be a signatory? Yes.  BL to pass her the form, all four will need to go to the bank together – set up date. 2 of 4 to sign cheques.

Item 5: Correction: KDK and LD were previously assured  - not KDK was assured.

New school – new site – a letter has been written from HECP to Co-op expressing view that Unity Site could be another site to explore for a New School.  PCC will be approached to consider whether this is an option.

Item 6: There wasn’t a suggestions box but Shillam & Smith had suggestions leaflets.

MB asked if the Draft final report was available for HECP committee to view. DB to send out copies?


	BL, SP, KH, CJo

DB

	3
	HECP Committee Issues:

· Code of Conduct

Will be sent out with minutes.

MB asked whether the handbook which CSC were to have produced was ever received? DB – there is a framework for a handbook –suggested that an action group look at this.

· Secretary

CJo has agreed to take this role on, she would like to take a minutes course with PCP, also a Dictaphone has been purchased to aid her, - will need permission to use, she has concerns about writing minutes and contribution to the meeting at the same time.

KDK happy for CJo to photocopy minutes at school for non email members.

· HECP Committee Elections

DB passed around notes. Some discussion about who needs to stand for re-election, advertising required etc. 

Following study of the constitution it was realized that Caroline and Wendy had to stand down from the Committee as they had formally been co-opted into their positions to fill vacant spaces. Rose Lee has expressed a wish to resign and there is one space – so four spaces in total are up for election; 2x category 1 and 2x category 2.  Wendy and Caroline were encouraged to stand for re-election and DB explained the process.

WB – told meeting that the Youth Service is being re-structured and she is the current rep for them, it will depend on the outcome as to who would attend in future.

Nomination forms to go out a.s.a.p through the newsletter – DB

· AGM

After discussion re date of the AGM – change from 8 March to 29th March agreed, keep meeting on 8th March too.

Problems with the delivery of the last newsletter were discussed. DB has spoken with the company and agreed that daily reports of streets delivered to will be given during the time of distribution.

Other than write up in newsletter re the elections there will be posters and a notice in the Evening Herald.  

After much discussion timing agreed as follows:

Ballot boxes in the schools from 3.15 – 4pm

AGM will take place from 5.30 – 7pm – with voting taking place until 6.30pm.  Displays and exhibitions will be organised to give information to the community as well as a sense of what the HECP have been involved in during the last.

Action Group to organise and report back.

· ‘Company by Limited Guarantee’ Status

DB has had an initial discussion with Bryony at Co-Active, as requested. Awaiting some information to come through. SP/DB to talk about progressing further, BL to be included in any future meetings.

· Next Meeting dates

It was agreed that the next meetings would be:

8th March – committee meeting

29th March – AGM / Elections

5th April – keep this one for new committee to meet up.

 
	DB

	4
	HEYP – Heart of Efford Youth Partnership

There had been 8 nominees for 8 spaces, so an election had not been needed, however others have come forward since who would have liked to stand, KDK asked for information for some of her older pupils – she hadn’t realized the age group was 8-18. WS, DB and KH will be meeting up with them at 7pm this evening.

Some concern was expressed about the width of age group – would over 16s need to be CRB checked if working alongside younger children?  WS clarified that as long as a CRB checked individual was always present this would be okay.

MB led discussion about the relationship between HECP and HEYP, and also between HEYP and the Youth Forum (Many of HEYP committee also on the Forum.

From the beginning it had been mooted that there should be a Youth Partnership who might send representative/s along to the HECP.  DB explained that it would be up to the Young People involved as to how they wish to engage and create linkages with the HECP.  Whichever structure they decide should be supported.

MB proposed a vote of thanks for all the hard work which had gone into this.

SP suggested that the Efford Youth Development Forum advertise their work at the HECP AGM.

WB – they will be having a fun day in June.


	

	5
	Education / Schools update

Awaiting a reply from Co-op re Unity Park.

KDK – Chaucer School, were promised a State of the Art facilities for their new build – however no-one told them that it had to include a doctor’s surgery/social services office etc. – we need to learn from this.

Sad news – a 4yr old was knocked down on Torridge Way. This has raised obvious concerns.

KDK has written to the Cllrs. Some points to note: -

No lollypop person, the signs on Torridge Way say there is though!

 – any new person has to undergo 3wks training.

PCSO’s not allowed to undertake this role.

KDK asked if there was anything that HECP could do. Anyone they could write to?


	

	6
	AOB
1. MB – there are now 9 Action Groups – can there be a standing item on the agenda for reports?

2. MB – reported on a meeting he attended with Sarsen re St Paul’s Court (the Extra Care scheme) – 4 floors already completed, on the top floor now. Roof should go on in 3-4wks. Scheme is on schedule should be habited by Christmas.

David Luke will be sending DB details of how to apply for a place. They have been working with a group of Paternoster residents on the choice of furnishings.

The ground floor has been boarded to hinder vandalism, viewing windows have been cut for people to watch the progress.

There is a problem with VAT being charged on the kitchen if it is used for general public rather than as designed as invitation to the luncheon club only. – Sarsen are looking at options.

SP thanked MB for his attendance at the meetings. 

3. DB – need a Quick Wins Action Group meeting as a proposal has been received.


	

	
	Next Meeting – 8th March at Plymouth Arts Centre, 5pm
	


