Heart of Efford Community Partnership

Committee Meeting 
Thursday 11 January 2007

Attendees:

	Michael Bridgwater
	MB
	HECP Committee Member

	Wendy Brown
	WB
	HECP Committee Member

	Debbie Burton
	DB
	Neighbourhood Regeneration Team

	James Carter
	JC
	Plymouth & South West Co-operative Society

	Kim Dorian-Kemp
	KDK
	HECP Committee Member 

	Lawrie Doyle
	LD
	HECP Committee Member 

	Ernie Edgcumbe
	EE
	HECP Committee Member

	Neil Emery
	NE
	Lacey Hickie Caley (LHC) Architects

	Cindy Jennings
	CJ
	HECP Committee Member

	Caroline Jones
	CJo
	HECP Committee Member

	Kath Hancock
	FT
	HECP Committee Member

	Cllr Andy Kerswell
	AK
	HECP Committee Member

	Jill King
	JK
	Neighbourhood Regeneration Team

	Barry Lucas
	BL
	HECP Committee Member

	Phil Mitchell
	PM
	PCC Neighbourhood Regeneration Manager

	Steve Payne
	SP
	HECP Committee Member - Chair

	Fred Thorne
	FT
	HECP Committee Member


	Item
	
	Action

	1
	Introductions and Apologies:

Apologies from, Rose Lee, Cllr Vincent, Cllr Claude Miller, Linda McTier, 

	

	2
	Minutes of Last Meeting / Matters arising

CJo - to become secretary? DB/CJo to discuss, decision for next meeting.
	DB/CJo

	3
	Unity Park Proposal - James Carter (Plymouth & South West Co-operative Society) and Neil Emery (LHC Architect)

James and Neil presented the current proposals, updated from a year ago.

Local wishes have been taken into account, now more houses with gardens and fewer flats. (Now 132 units rather than previous 179 proposed.) Streetscape to compliment existing Efford housing, with a public square. Includes housing facing onto Bowling Green. Home Zone feel, Parking available for each unit, access to public transport. 

Proposal includes re-investment in the area, will include contributions towards wider initiatives following consultation. Bowling Green will get investment, Aim to improve the sports pitch - discussions with Council - improved drainage, better fencing and new improved changing facilities.

Various questions were raised:

1) single route into/out of estate?

Looking to address access to Torridge way, don’t want to cut estate off from Efford centre.

2) Number of parking spaces per unit - 1 per unit?

There is pressure to reduce parking provision, PCC policy is to encourage other transport, - there is tension between that and what people want.

3) Timescale?

A little indeterminate - awaiting PCC Policy document covering area including Unity Park, was delayed now due in Summer 07. Co-op have to decide when to put in application, may look at preferred options 2008 and Proposal and adoption 2009.

4) Speed humps to Efford Rd entrance to estate?

No

5) Have Co-op made a significant investment into the design?

Yes, quite a lot of money been invested in the process so far - there have been several designs to date.

There will be an exhibition at the Celebration on 20th, also Co-op will do a leaflet drop in the immediate vicinity and through the schools and library - they are looking for as much feedback on the proposals as possible, there will be further revisions in response to that feedback.

There was concern that unless the estate could be accessed from Torridge Way that the residents wouldn’t use the facilities/shops there.

SP - asked members to feed back through the Cllrs.

MB - thanked James and Neil for presentation, he hoped that the relationship between HECP and Co-op would continue.

JC - Is happy to be involved in anything which HECP feel they could assist with.


	ALL



	6
	HECP Community Celebration - Saturday January 20th

Discussion on the programme for the day.

Letter to go home via schools with Efford quiz for the children, prizes to be presented on the day.

Laira Youth Band can’t play after all - will try to get another band/music.

Event has been arranged by small subgroup, HECP members were asked for volunteers to help out on the day if they could - all offers gratefully received not just committee. Time now to encourage people to come forward and get involved ready for elections in March. Final organisational meeting on Tues.

DB - will be holding the Youth Partnership Elections on the day. 

8 nominations so far for 8 positions although this number could change - will be down to them to decide on their constitution. (8-18 yr olds)

SP - Linda Gilroy will be attending - though no formal opening arranged.

Some discussion. DB to ask Deputy Lord Mayor (Efford’s own Cllr Vincent) to attend in full regalia.

MB to speak to DB about Artist’s arrival, times etc.
	ALL

DB

MB/DB

	4
	Finance Issues, Policies, Support - Brenda Thomson (Plymouth Community Partnership - PCP)

BT - spoke regarding issues around how to run the groups finances and member’s responsibilities.

Discussion followed regarding committee members concerns.

· the amount of funding which will need administering if Lottery bid comes through.

· Wolseley Development Trust’s (WDT) role in administration of the funding

· Service Level Agreements - with WDT to define roles and responsibilities between them and HECP. 

· HECP needs to take some responsibilities for future development and to work towards becoming/developing a Trust itself.

· Pros and Cons of becoming a limited company - 

· Pros and Cons of combining with DELL (- would need new constitution) couldn’t just take over DELL company status - would need to form new limited company.

· Need to look at simple account for moment - small group (BL,MB,SP.KH) to take this forward.

ACTION: - to have a bank account by next Monday!

Brenda handed out literature that she had brought for the group.


	BL/MB

SP/KH

Action

	5
	Education Issue - update - KDK reported

KDK - attended meeting yesterday with Education Dept.

· Education has the impetus, prompted by pressure from ward Cllrs, to build a new school in Efford.

· Have looked at Shillam & Smith options

· Concluded that best option is Highfield site.

· KDK was assured that this wouldn’t mean temporary re-location of her pupils to Plym View, (KDK’s concern being that they may be stuck there in event of budget cut and new build not happening, and effect of too small location on all pupils) however this has been changed and will need to.

· KDK expressed her and LD’s conviction that new school should be on a separate site.

SP - expressed his concern that they had only scratched the surface so far.

KDK - would like the Cllrs to attend next meeting between schools/dept. SP to give them date/time.

MB - suggested that the HECP write as a committee to Douglas Fletcher with their concerns. - SP to do so.

Some discussions around members concerns at displaying all 6 of Shillam & Smith’s options when we know that PCC are only really considering one or two.

PM - The committee need to tell residents that there has been a process which has yielded 6 options but that new information from the Education Dept is that their preference is for a new school on the Highfield site.

If residents say that they don’t like this, and that they have another preference then the committee/Cllrs should discuss this with them.

It was decided to have a ‘Suggestions Box’ for comments at the Celebration.


	SP

SP

Action

	7
	Other Business

No other business.
	

	8
	Next Meeting

Thursday 8 February 07, 5pm, at Highfield Community School


	


