Heart of Efford Community Partnership

Meeting

Thursday 20 July 2006

Attendees:

	Michael Bridgwater
	MBr
	HECP Committee Member

	Maria Bunker
	Mbu
	HECP Committee Member

	Debbie Burton
	DB
	PCC Neighbourhood Regeneration Team

	Ali Dixon
	AD
	Development Worker for Efford

	Lawrie Doyle
	LD
	Plym View School

	D Hancock
	DH
	Efford Resident

	Kath Hancock
	KH
	HECP Committee Member

	Cindy Jennings
	CJ
	HECP Committee Member

	Caroline Jones
	CJo
	Plym View School

	Margaret Johns
	MJ
	HECP Committee Member

	Cllr Andy Kerswell
	AK
	HECP Committee Member

	Jill King
	JK
	PCC Neighbourhood Regeneration Team

	Rose Lee
	RL
	HECP Committee Member

	Barry Lucas
	BL
	HECP Committee Member

	Tracy Lynn
	TL
	Playtots Childcare Ltd

	Steve Payne
	SP
	HECP Committee Member

	Martin Probst
	MP
	Shillam and Smith Consultant

	Wendy Shillam
	WS
	Shillam and Smith Consultant

	Fred Thorne
	FT
	HECP Committee Member

	Pearl Williams
	PW
	PETRA

	Mike Woods
	MW
	Torridge Way Residents Association


	Item
	
	Action

	1
	Apologies:

Cllr Vincent, Cllr Miller

SP welcomed new faces to the meeting, which included residents from the lower part of the area. He explained that there was a lot of business to get through; meanwhile he led round the table introductions. 


	

	2
	Minutes of Last Meeting

MBr had a couple of points, which he would raise with JK after.
	

	3
	HECP Vision and Priorities

SP asked WS and MP to give a brief outline of their role in the Master Planning

WS - talked about the consultation process - CSC’s involvement.

It’s hoped that within 2 wks a consultation Unit will be set up, to incorporate a café outside - possibly to be sited on the forecourt in front of Torridge Way flats outside the housing office. It will be open at regular times, a mobile unit, which can be re-sited in other areas to promote consultation throughout area.

SP - spoke of concerns raised at the recent DELL Forum meeting regarding the consultation process and asked that these be addressed now in an attempt to clarify the situation and clear the air.

FT - was concerned to read in the Evening Herald an article regarding the Art Consultation - is it as reported? The Committee received a letter via Debbie from Shillam & Smith inviting them to attend - should it not be the committee who do the inviting?

WS - S&S have been employed as consultants to undertake the job of creating a Masterplan and therefore have been given a mandate to carry out consultation on the Committee’s behalf. It was agreed with the Committee that a sub-group would be set up to run with the art project - the letter was by way of a reminder that they would meet prior to this committee meeting to discuss the various artists who had expressed an interest in running a project.

FT - asked if all the artists were from Plymouth? Or elsewhere?

WS - they are from all over the world, though 50% are from Plymouth - in line with equal opportunities legislation it was widely advertised but particularly locally because they would like a lot of local involvement. This is a good opportunity for a learning exchange between international/renowned artists and local artists.

MBr - reminded members that the HECP have given Shillam & Smith a contract for them to act on it’s behalf, if every decision that they make had to be run by the committee little would be achieved or would take much longer. 

WS - S&S have not put pen to paper yet as far as the Masterplan goes, there will be a long period of consultation with residents and stakeholders first, questionnaires, events, the Consultation Hub, all of these have been used successful during their previous consultation exercises elsewhere in the country. The artists are professional consultation artists, they will talk to all residents young and old and it is hoped that they will raise the level of discussion, in a relaxed environment, into a spiral of positive thinking.

SP - the results of the consultation will all be brought back to the HECP and then a choice will be made regarding what to implement. This is a great opportunity for Efford to have them working ​‘for us’ not ‘to us’.

Moving on SP/DB mentioned that there are concerns regarding the loss of a bus stop in Torridge Way due to the Kier construction site, and people parking in the way so buses /passengers are having difficulty. DB to pass info on to Highways to get stop marked out. - She has spoken to David Luke and he’s spoken with contractor’s bosses, there is now a direct line number kept by the site manager for any queries / complaints. (FT asked her to mention that it needs a yellow line.)

SP asked MW to liaise with the TWay residents.

SP Conceded that there have been problems with communication at the moment, signage needs to go up and be up-dated. However a lot of good has started happening all at once and the Hub will be in place soon for residents to find out what’s going on and S&S will be starting to talk with residents.

WS  mentioned that herself and MP will be door knocking the Tway residents this evening to get views regarding site of the Hub.

MW - Tway has had youth problems, this might attract their attention!

DH - In the last news letter the article by S&S entitled ‘Dear People of Efford’ stated that they had made a thorough survey of Efford - he hasn’t seen / spoken with anyone - nor have his neighbours - who did they speak to?

WS - explained that it was a ‘visual survey’ to see how the community fitted together, what the layout of the area and that the consultation process is just beginning.

DH - Wondered why they couldn’t have spoken to people at the same time? - all that’s heard about is Torridge Way.

WS - they needed to do a survey to see the lay of the land first to give them an idea of potential problems, so that they would know where people are talking about when they go out into the community. The container ‘Hub’ will be movable - it may be that it will be parked in various locations not just Tway, they are aiming to speak to anyone and everyone, this is just the start of a process.

SP - explained that the BCI funding has a list of criteria and targets that have to be met.

WS - explained that in total there will be 12 people involved in the consultation made up of all S&S, CSC, and the other partners, - looking at all aspects of life in the area, health, education, employment etc.

SP - the foundations have gone in and consultation with residents is about to start, if residents have the same complaints of not knowing what’s going on / not being listened to in six months time then there will be questions needing to be answered to! 

This committee is the elected group, which will need to take forward the findings and negotiate with the council to get for Efford, what Efford wants.

MW - expressed concern that other meetings are held outside of this committee and decisions are made.

DB - It is part of her job to facilitate partnership working and not all partners are able to attend committee meetings. 

AK - what about the decision to have the container ‘ Hub’ on Torridge Way?

DB - That is still a proposal at this stage, that’s why S&S are here tonight to discuss it’s siting. As Wendy says they will be visiting Tway residents this evening after this meeting.

KH - We only heard last week that the Housing Office wasn’t big enough - nothing has been decided yet.

WS - explained that they just want to get on with the consultation as soon as possible.

MW - wondered where the money was coming from to pay for it?

SP - Out of the BCI grant which is there to be spent on the consultation.

FT - When was the July issue of the newsletter delivered, as it wasn’t received in Severn Place? (Nor several other areas - DB to check with distribution company.)

WS - S&S would like to use the outside of the container as a notice board, where people can find out what’s happening and when, and where they can leave messages/thoughts about what they want for the area. This should cut down on the amount of rumour - it is also beholden on everyone here to take away from these committee meetings the truth. 

KH - because there was an artist’s impression in the newsletter - people think that it’s going ahead - not just a suggestion as to what could be.

MW - asked about Quick Wins is there still funding available?

DB - Yes, she has forms which she can send out - recently had request from lady wishing to set up a parent and toddler group (SN). The Quick Wins sub group need to meet to discuss any bids.

DB - the next stage is ‘Early Wins’ - will be discussed at next meeting.

SP - asked AK to have the final word before returning to the main agenda.

AK - Said that he represents the residents who live in Efford; that he would not support anything that they have not been consulted on.

SP - That’s what we are here for.

KH - With respect, we, the HECP committee, are all elected representatives for the community - and it’s up to us to talk to the residents and to take into account their wishes, we have to make some decisions on their behalf or it could take too long to get anything implemented.

AK - Said that he is happy to support anything that the residents want.

SP - acknowledged that there are/have been problems but that good things are happening - lets please be up-beat and get into a positive spiral of thought.
	DB

MW

DB



	4
	Committee Issues

Adopting the Constitution:

Constitution:

DB has made the amendments requested at last meeting

SP - Adopt? - MBr requested time to study it.

Item 4:

Co-options -  Committee spaces available:

1 for a voting member to replace Phil Walke who resigned and up to 6 co-optee members who do not have voting rights. 

The committee is made up of:

voting members:

8 elected residents

2 elected service providers (MJ and RL)

3 Ward councillors

and 6 non-voting co-optee members:

Kim Dorian-Kemp 

Mike Woods

Lawrie Doyle

Tracy Lynn

+ 2 spaces

It was decided to elect a replacement for Phil Walke to the committee; KH nominated Mike Woods, SP seconded.

SP asked for further nominations?

Caroline Jones asked to be considered and told the meeting of her experience, and interests in the area. FT proposed her and MBu seconded.

A vote by ballot was taken, whilst votes were counted by WS and MP.  

WS announced that the vote had been a tie at 5 votes each.

SP as Chairman had to make a casting vote, after deliberation he chose to elect Caroline as she lives at the lower end of the area, and the Torridge Way area (where Mike lives) is well represented already. Mike therefore remains as a non-voting co-optee.

It was decided to retain those listed above as non-voting co-optee members with Caroline taking Phil’s voting slot.  Ali Dixon was selected for one vacant slot and it was also decided to keep one space vacant for the moment.

To clarify:

Heart of Efford Committee:

8 elected residents (SP, KH, Mbu, MBr, FT, BL, CJ, Cjo)

2 elected service providers (MJ and RL)

3 Ward councillors

6 non-voting co-optee members (KD-K, MW, LD, AD, TL)


	

	5
	AOB:

TL - told the meeting that the new Children’s Centre Manager, Ernie Edgcombe, will be in post from 8th Aug and will want to start meeting people. SP and DB arranged to meet him.

MB - asked that the committee be able to see a list of all those who receive the minutes of these committee meetings - JK to enclose with these minutes when circulated.

SP - Said that it had been good to have this open session this evening, now the committee needed to carry out some official business, non-committee members were free to stay or leave as they wished.

Setting up Bank Account-

BL - has been in touch with the Co-op, the preferred bank, 2of 3 signatures is ok, however they need to see a copy of the constitution and proofs of residence for the 3. The account has to be opened by post - rather than having to send off official documents they will accept the documents being checked by the bank branch in town.

SP - the 3 signatories (SP, KH and BL) to get together to sort this out.

Priorities Short and Long Term:

Mission statement

SP - the choices for mission statement were circulated with the minutes following the visioning session. Could each committee member choose the one they felt most fitted.

AK - queried who had made the decision as to who was invited to the visioning session?

DB - all committee members were invited.

AK - the vision statement is very important, if it states the priorities for the area, it should be chosen by the residents.

WS - The session had been to look at the visions of the committee - to get the committee started on what they should be thinking about - not the priorities for Efford as a whole.

SP - we looked at the short and long-term aims of the committee. Returning to the statements - is there any one which we prefer?

MBr - queried the need for a new statement? Surely the ‘Aims’ as set out in the constitution made a good mission statement?

There was a reading of the Aims and discussion

SP - all happy to use the Aims as our Mission Statement? - Agreed

SP asked WS to go back to CSC and ask them to say that the Mission Statement is encapsulated within the Aims.

AD - Had heard that the Christian Church will be pulling out of the new building  - and that it will be vacant - could that building be utilised by the HECP?

KH to clarify - though as far as she’s aware this is not the case.

SP - commented that as a stakeholder Stuart Dan could attend these meetings.

FT - Mentioned that they are holding a wedding there on the 22nd  followed by return of builders to sort out the floor problems on 24th.

Art Project:

SP asked for 3 or 4 volunteers from the committee to form a sub group to work with WS to take this forward.

RL, KH, MBU, AND MJ volunteered. MBr commented that it was an all female group, following discussion he put himself forward as a male representative. Some young people will be included in the sub group also. They will have the power to make delegated decisions, and will copy SP in (as chairman of HECP).


	JK

SP,KH,BL

KH



	
	Next Meeting

It was decided that it would be advantageous to have a meeting in August after all and the date of 17 August 2006 was selected, at 5pm in Highfield Community School with an aim to finish by 6 to 6.15pm

Future dates are as follows:

7 September

5 October

2 November

7 December

none arranged for 2007 as yet.


	


