Heart of Efford Community Partnership

Committee Meeting 
Thursday 11th October 2007

Attendees:

	Michael Bridgwater
	MB
	HECP Committee Member

	Debbie Burton
	DB
	PCC Neighbourhood Regeneration Team

	Wendy Brown
	KDK
	HECP Committee Member 

	Kath Hancock
	KH
	HECP Committee Member ( vice Chair)

	Caroline Jones
	Cjo
	HECP Committee Member

	Cllr Andrew Kerswell
	AK
	HECP Committee Member

	Barry Lucas
	BL
	HECP Committee Member

	Steve Payne
	SP
	HECP Committee Member (Chair)

	Debbie Roberts
	DR
	HECP Committee Member

	Fred Thorne
	FT
	HECP Committee Member

	Cllr Brian Vincent
	BV
	HECP Committee Member


	Item
	
	Action

	1
	Introductions and Apologies:

Kim Dorian Kemp, Caroline Jones, Ernie Edgecumbe Claudle Millar


	

	2
	Minutes of Last Meeting / Matters arising

Minutes of 05/09/07 agreed and accepted

Re the concerns of the crossroads at of Torridge Way and Blandford Road. Letter had been written to council portfolio holder and reply received. Road improvements are planned for March 2008. FT expressed

Disappointment t and frustration that an on sight meeting had not been offered to discuss this matter.

AK advised FT to table a council question

MB asked  that this road safety issue might be addressed by the Green Strategy Group
	FT/SP

	3
	Treasurer’s report

Nothing to report.
	

	4
	Action Groups

Art Project 

A report was received on behalf of JM.  MB’s notes will be sent separately.

Funding/Finance 

The Big Lottery Bid has been submitted. DB issued an information sheet giving details of the funding application.  Very important to understand the implications and the responsibilities for Committee Members.  If successful, HECP will enter into an arrangement with Wolsely who will be the fund holders but the HECP will be responsible for employment and management of the workers and the project.  A group needs to work on developing skills, knowledge and policies.

Quick Wins

SP reported that a sum had been granted to the Efford sailing club organisd by Highfield and Plymview Schools.

A quick wins meeting was convened for following this meeting.

Report at next HECP committee meeting.

Youth 

WB reported of a further meeting with local residents re the proposed youth shelter. The council youth service will now make a final decision.

HECP’s support of the youth shelter was noted.

A video has been made about the valley. This will be shown at the next

HECP committee meeting 

There will be a painting project on the side of the valley 25/10/07

A group will go sailing at Brixham 21/10/07 – aim to help develop self esteem.

A funding application for the basketball court has been submitted.

Allotment project will start after half-term

Young people have been to Waterstones to purchase books for ‘Headspace in Efford library

Events

SP meeting  has taken place between , St.Pauls Church, Extra Care Scheme & the library to discuss a joint celebration for the opening of these new facilities in Efford. It was agreed that opening events would take place during the first 3 weeks of December. Each week would have a focus on one of the new facilties.

Libarary – 1st Week of Dec

Extra Care Scheme 2nd Week of Dec

St.Pauls Curch – 3rd week Dec

All  the above will open their facilities on Sat Dec 15th from 11-4pm

Its hoped to conclude the day by switching on lights of a Christmas Tree in Torridge Way

A further meeting in November is planned to discuss the details and these will then be publicised

Capacity Building

The Step a side day was reported on and notes from the day were circulated. It was agreed that further opportunities to review progress should be planned in to HECP programme

Big Lottery – Reaching Communities

It was recognised that if successful the group would need to receive training and support in the management of employees.

Members volunteered to engage with this training – names at next meeting

Publicity/Publications

SP and DB have met with Marshbanks Plc a group recommended to HECP by E.E. 

Marshbanks are a PR firm who would assist in communicating  the HECP’s work to the wider community. 

Their costs are £17,000 for a years commission to take care of all newsletters, community communications, publicity and marketing.  They will produce all HECP promotional material.

Futher discussions and clarifaction with Marshbanks were asked for before any contract signed


	Group?

AK/KH

ALL

DB/AK/SP



	5
	Purple Pod

The pod would now open on Tuesdays between 10--12noon to provide the community wth an opportunity to access information about HECP activities
	

	6
	Master Plan Strategy Groups/Forward Plan

Feedback was given from the recent prioritisation exercise.  Strategy Groups are still working to develop proposals and initiatives.  More to report at the next meeting.


	

	7
	Any Other business

.

Youth Issues

The recent publicity and events in Efford were discussed.

It was recognised that these events cause the community serious concern. It was noted of the positive steps taken to address some of the issues in the youth stragety forward plan.

The next open meeting ( 7th Nov). This will focus on young people and will give an opportunity for residents to raise concerns and explore further

steps to address these matters

Extra Care Scheme

Cards about the scheme were distributed

Dell Forum

The annual meeting will be on 16/10/07 7pm Highfield Community School

Remembrance Service

A service will be held at Efford Cemetery 9/11/07 all community groups invited to attend

Health Bus

The visit on 2/10/07 had been been very successful

Denise Rudgely (PCT) hopes to make this a regular feature

The meeting closed at 18.35


	

	8
	Next Meeting 

Wednesday 7th November  - Highfield Community School

5- 5.45pm Committee Meeting

6pm Open Meeting –Focus Young People
	


