Heart of Efford Community Partnership

Committee Meeting 
DATE AND LOCATION

Attendees:

	Michael Bridgwater
	MB
	HECP Committee Member

	Wendy Brown
	WB
	HECP Committee Member

	Debbie Burton
	DB
	PCC Neighbourhood Regeneration Team

	Ernie Edgcumbe
	EE
	Efford Children’s Centre Manager

	Kath Hancock
	KH
	HECP Vice Chair Committee Member

	Caroline Jones
	Cjo
	HECP Committee Member

	Kieron Jones
	
	EYDF member

	Jayne Murray
	JM
	

	Steve Payne
	SP
	HECP Chair Committee Member

	Fred Thorne
	FT
	HECP Committee Member

	Cllr Brian Vincent
	BV
	Ward Councillor

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Item
	
	Action

	1
	Introductions and Apologies:

Welcome to Jayne Murray, one of last years artists from the art project.

Apologies: Barry Lucas


	

	2
	Minutes of Last Meeting / Matters arising

Item 7 from last minutes, Plymouth’s Get Active Campaign, so far we have 5 participants and need 5 more. Names to DB please. WB, DR, SP, KH, Cjo names taken so far.  Anyone from the community can take part, WB to ask at Plym View and KH to speak with High Field.

Item 5 from last minutes, the Purple Pod is a multi agency with a shelf life until Jan 08, when the library will become a multi agency drop in centre.  The Children’s Centre do not have the time to continue its time tabling after this date.  Signage needed outside Pop to enable community to access services it provides.  Possibly information point for HECP on either Tuesday or Wednesday am to be discussed further at September meeting.  To be place on September agenda.   BV the Purple Pod is destined for Deer Park.

The Housing Office notice board the keys do not work.  It is not the Housing Office notice board it is a community notice board.

Item 2 from last minutes.  AK has been in touch with Les Ropper and DB is to email for information.

Open Meeting, residents meeting with young people to discuss youth shelter to be discussed later at this meeting.

Minute agreed.
	

	3
	Treasures report

Nothing to report, no changes have occurred.
	

	4
	Action Groups

Arts Action Project

 Paula Orrell, Jayne Murray, Debbie Sweet and Lipson School to engage with the Master Plan to connect with Effort’s green spaces.  To look at these areas and the attitudes, behaviours and activities that already exsist within them and building on them, the idea is to create a very open project, starting in September 07.  Meeting with Debbie Sweet next week to discuss and the option of taking part in this project to be offered to Lipson students.  A paper was produced at the beginning of this project last year outlining its strategy, possibly a new contract need to be set out, to encourage continual engagement with artists, Plymouth university and the architectural college.

The future of the pub sign to be discussed as focal point of Efford’s history, contact needs to be made with those who own the land.  SP to contact UK Pub Company to ask for the sign to be donated to the HECP.

Art group to look at ways of using the sign.

Funding/Finance

DB the second half of the Big Lottery Communities Bid is due to be completed for submission in mid September.

Quick Wins

Have received two applications.

1 Plym View After School Club and 1 from Plym View Sailing Club, more information is required from both of these groups.  Neither group sent representatives to the meeting to discuss their requests.  More HECP members need to be co-opted onto action group with a regular meeting set up for first Tuesday, 4th Sept at the Vicarage. At 1.30pm. Names to forward to go on rota SP, BL, KH, AK, CJO, BV.  DB to email members to inform us if meetings are going ahead.

Youth Action Group

Kieron Jones gave us a presentation of all the achievements so far and the new activities being lined up in the coming months.  The allotment project starts on 3rd September, they have received funding for this project.   BV to arrange a press release, Kieron and WB to go shopping for equipment.

Funding of £10,000 has been received from Youth Capital Fund for the youth shelter.  Meeting to discuss with local residents has been set for 24th August at 7pm HECP members are requested to attend.  The Youth Parliament are assisting EYDF in this project.  Thank you to the HECP for your letter supporting the Youth Shelter.

Sponsored stay awake to raise money for the sports unit was attended by 13 young people, but was down to 7 by the morning, they raised £208.00 so far, well done.  Sadly a local resident marred the event and the police were involved. 

Clean up of the lane between Channel Park Avenue and Blandford Road is due to take place on 20th and 21st August, 10 – 12pm.  Good Luck. Covered in the Evening Herald on Wed 8th August.

Graffiti Project 6th and 10th August 10am – 4pm.  Three walls within the Youth Centre are to be used, each one having a separate theme, BE SAFE, BE HEALTHY and SAFE SEX.

Music Project with Music Zone 21st, 22nd and 23rd August.

Mike Woods to speak with local residents with regard to a Muriel as part of Art Work Project, WB and BV to liase about this project.

Youth strategy meeting, have to follow and link all work, its methods and its outcome into curriculum, they are to produce a DVD of all work they have done so far.

Well-done EYDF.

Events

There is going to be a lot of activities on Torridge Way in the autumn, the new library, and church and assisted housing units.  Need to liase with these groups to explore the possibility of a co-ordinated launch.  Meeting 4th Sept 3.30pm at High Field School to discuss.

Church to be consecrated on 17th December at 7.30pm.

CSC/Capacity Building

Team building between HECP and EYDF, Angela Hilton an independent facilitator to meet with DB to discuss, 20th September 4 – 7pm at Youth Centre, all members need to be involved.  Refreshments will be available. 

A social event around Christmas time on the agenda for the next meeting.

Publicity

Newsletter deadline is 3rd September; there are still distribution issues, at the moment the costs incurred by PCC at £250.00 each time.  EE uses Marshbanks PLC for his correspondence regarding the Children’s Centre; they coordinate all aspects of marketing including organising fun days.  They helped to facilitate Plym Views fun day, which was attended by over 1,000 local residents.

Re-launch the committee and the changes on Torridge Way, including next years election are issues that need to be addressed, so that we can move the partnership to the next level.

DB currently writes newsletter, and the HECP would continue to gather information, even if an alternative was to be contracted to under take this role of producing the newsletter.   3 quotes would be needed to make a decision on which publishing firm to use.  In September Marshbanks will produce a programme of work for the Children’s Centre, which will also be placed on the HECP website.

If price is ok SP and DB to revisit and discuss.

They do not distribute the printed documents.
	DB

WB

SP/ DB

DB/ SP

	5
	Master Plan Strategy Groups

Lots of progress has been made with good input from HECP members and other agencies.  Current service provision has been looked at, as has the key issues and gaps within services in Efford.  The master plan is going to cabinet for approval.

Health Group

Granby Island support team to come into Efford to assist.

Community allotment in Broccoli Road, both High Field School and EYDF have allotments and these achievements need to be seen in the newsletter.

Road safety, identify hot spots through out Efford.

Green Space Group

EYDF arranged a walkabout to identify key sights.

Skills Group

No notes taken as took part in discussion.

Youth Group

The Efford valley garages possibly use as area for mechanic courses and mini motor track.
	

	6
	Title on Agenda
	

	7
	Other Business

Denise Rudley health bus on Torridge Way during October will be situated in lay by.  The theme will be ‘Are you Aware?’ Health focus and also what’s happening in Efford Tuesday 2nd Oct.  Possibility of Bob from the allotments selling veg, issues around health and safety need to be looked at.

Thank you and goodbye to Julie Bertrum who has resigned from HECP as a community Business member, this means there is now one available space, which will need to be filled.
	

	8
	Date and time of Next Meeting – Wednesday 5th September at 5pm at High field School.
	


HECP COMMITTEE MEETING

5TH September 2007, 5pm – 6.30pm

HIGHFIELD COMMUNITY SCHOOL

AGENDA

1. Introductions, welcomes and apologies

2. Minutes of Last Meeting and Matters Arising

3. Treasure’s report

4. Action Groups feedback:

Art Project

Funding / Finance

Quick Wins

Youth

Events

CSC / Capacity Building

Publicity and Communications

5. Master Plan Strategy Groups Report

6. AOB (Please notify Chair first)

