Heart of Efford Community Partnership

Committee Meeting

Wednesday 4th July 07

Attendees:

	Michael Bridgwater
	MBr
	HECP Committee Member

	Wendy Brown
	WB
	HECP Committee Member

	Debbie Burton
	DB
	PCC Neighbourhood Regeneration Team

	Ernie Edgcumbe
	EE
	Efford Children’s Centre Manager

	Steve Payne
	SP
	HECP Chair Committee Member

	Debbie Roberts
	DR
	HECP Committee Member

	Fred Thorne
	FT
	HECP Committee Member

	Cllr Vincent
	
	HECP Committee Member


	Item
	
	Action

	1
	Introductions and Apologies:

Cllr Kerswell, Caronline Jones, Cllr Miller, Barry Lucas, 


	

	2
	Minutes of Last Meeting / Matters arising

Some factual points – a date was missing and not correct within the minutes.  To confirm that the last minutes were of the meeting 7th June.  Item 3 – Quick Wins budget.  5 – Policies.  No matters arising on the agenda.

Matters Arising – Item 3 – Has AK written to Les Roper regarding funding clarification?
	CJ

AK

	3
	Treasurer’s report

Barry sent apologies.  Best Wishes from the Committee.
	

	4
	Efford Master Plan – Strategy Reports

DB gave details of Strategy Groups that have started to form around key issues highlighted in the Master Plan.  Health Strategy group took place today where the group focused on issues relating to older people and young people.  The Group will next focus on general health issues and health of parents with young children.  The aim is to start pulling together a health strategy for Efford that will address key issues.  Very productive meeting.

Strategy Groups will continue through the next few months to contribute to the Efford Forward Plan.  More reports of these groups will be available for the next HECP committee meeting.

Green space walk about took place on Monday.  Weather a bit off putting but EYDF did as great job leading a group (Council officers, Health reps and Councillors) around the community assessing the green spaces.  Were out for 2 and a half hours and took in 10 sites.  Lots of information was gained to feed into the green space strategy group.


	

	5
	Children’s Centre

EE gave a quick over-view and a flavour of what’s going on with the Children’s Centre.

So far the CC has concentrated on economic wellbeing issues including financial assistance training, money advice team in housing office who give advice on budgeting and Parent training advisors through Job Centre Plus.

The CC have facilitated the setting up of the Hope Credit Union at the Co-op store in Pike Road and are currently in negotiations regarding placing the same service at Co-op in Torridge Way.  The CC have also supported Highfield in setting up a

Highfield Junior Savings scheme.

Other activities that the CC have been developing include,

· YMCA tumble teds @ Plymview – Tues, 50p fee

Chatterbox clinic – Thurs.  Play & communication

· Parent Survival Course

· Recruitment of Early Years Speech & Language worker – to work in Tumble teds etc & Nurseries, encourage communication + Outreach home visiting worker

· Community Fun day

47 stalls

Free smoothie van!

· Parents Development Group – will be available to get people involved in CC governance.

EE thanked HECP for the recent successful Quick Wins bid and gave details of the Community Map work that is underway.

CC are using the Purple pod which has been carpeted and provides one stop services such as working links, Councillor surgeries, Parent Support service and can provide some more drop-in space.

SP – requested that HECP start a drop in session, once a week for example.

EE – idea that decking could make it more attractive.

EE – would be good to promote the Purple Pod a bit more and have a “Heart of Efford Community Hub” banner.  Develop a timetable of CC and other services.  

DB – Pod – CC only agreed temporary use until end of year.

FT – Don’t forget that the Housing Notice board is available for promotional and community information.


	SP/EE/DB 

To explore



	6
	Action Groups

Arts Action Group

DB and MB reported that an Arts Co-ordinator brief has been written and sent to 2 interested parties.  Response deadline is the 17th July.  The Arts Action group with EYDF members will select the Co-ordinator who will work with young people in Efford throughout the summer to engage them in bringing improvements to green/youth space.

Funding

No progress made but a deadline for the funding application to Big Lottery is September.

Quick Wins

Previous issues has been resolved.  2 more bids have been submitted for the Action Group to assess.

Events

HECP festival later this year needs to be organised.  MB suggested that a team building session take place or a social – with the EYDF also.  EE suggested a neutral facilitator for this.

Capacity Building

Still need for policies to be developed.  This group needs to get organised.

Publicity and Communication

EE gave details of the marketing group that the CC use – Marsh Bank.  They would take care of all marketing, newsletters, posters, leaflets etc.  Is it possible for HECP to use the same company?  DB raised the issue that PCC have own communications department and corporate procedures that we must adhere to.  To discuss further at the next meeting.

Youth Action Group

WB reported that the EYDF have got an allotment to start working on.  A 6 week PAYP funded initiative is taking place throughout the summer to include 2 residentials, music, dance, clean up campaign.  The Youth Participation training took place on 22nd June – no HECP committee members attended or the walk about – WB opinion - need more commitment from HECP to working with young people. 
	KH/DB

ALL

EE/DB to follow up

ALL

ALL

	7
	AOB

DB gave details of Plymouth City Council’s Sports Development Unit Get Active campaign.  DB has suggested that HECP take up an ‘activity-makeover’ challenge.  This will include an activity survey and free activity sessions of your choice over a 6 week period.  The Sports Development Unit are keen for Community Organisations to give the challenge a go as it will be giving the right message to the rest of the community.  This fits well with the health and green space strategy work currently underway in Efford. The SPDU are interested in trying to provide activities that suit people in their community – using space already available in Efford if possible.  The initiative will be quite high profile so will help raise HECP’s profile and may even improve people’s health!

10 participants are needed – they must be over 16.  Names to DB please.   WB, DR, SP names taken.  

Date and time of next meeting – Thursday 9th August 5pm at Highfield.
	ALL

	
	Open Meeting 6.30pm

Apologies

MP Linda Gilroy

Verity Jones (Lifelong Learning)

James Carter (Plymouth and South West Co-operative Society)

Pearl Williams (PETRA)

Ernie Edgcumbe

Debbie Burton 

EYDF presented to the meeting plans for a Youth Shelter on the Efford Youth Centre site.  

Some residents who lived by the centre raised concerns about the proposed shelter.

A lively discussion ensued. It was agreed that the residents would meet with the young people at the centre at a date that would be arranged for further discussion and clarification.

A number of HECP members thanked and commended the young people for the way in which they had presented themselves and the matter to the open meeting.

The chair outlined briefly the strategy groups that had been formed to begin to implement the findings of the Master plan.

It was planned that future open meetings would focus in turn on each of these groups and their recommendations

The meeting closed at 7.30pm.


	WB




