Heart of Efford Community Partnership

Committee Meeting 
07 June 2007

Attendees:

	Julie Bertrum
	JB
	HECP Committee Member

	Paul Boyes
	PB
	HECP Committee Member

	Michael Bridgwater
	MB
	HECP Committee Member

	Debbie Burton
	DB
	Neighbourhood Regeneration Team

	Laurie Doyle
	LD
	HECP Committee Member

	Caroline Jones
	Cjo
	HECP Committee Member

	Kath Hancock
	KH
	HECP Committee Member

	Cllr Andy Kerswell
	AK
	HECP Committee Member

	Barry Lucas
	BL
	HECP Committee Member

	Paula Orrell
	PO
	HECP Committee Member

	Steve Payne
	SP
	HECP Committee Member

	Fiona Scapes
	FS
	Neighbourhood Regeneration Team

	Fred Thorne
	FT
	HECP Committee Member

	Cllr Brian Vincent
	BV
	HECP Committee Member

	
	
	

	
	
	

	
	
	


	Item
	
	Action

	1
	Introductions and Apologies:

Apologies: Kim Dorian-Kemp, Ernie Edgcumbe

Welcome to Debbie Roberts, new elected HECP Committee Member.  A warm welcome to two members of  EYDF, Amy Williams and Kim King.


	

	2
	Minutes of Last Meeting / Matters arising

Code of conduct agreed and information sheets outlining the protocols were given to each member.

Education – Consultative committee it was recommended that EE should be included into this group, in addition to those listed in previous minutes.

SWERDA – promise was for £3.5 million.

Bank account is now open with £34.57.  Signatories are SP, MB, and BL.


	MB

BL

	3
	Budget

Information was handed out, outlining costing for HECP from 2005 – 2009.   Quick budget was set at £20,000 but there was an under spend so remainder of money was transferred to forward planning projects.  

RDA offered £800,000, AK put in a bid for DELL and is to write to Les Ropper for clarification of offer.

Library – communication over finances is still ongoing.
	DB

	4
	Efford Master Plan – The Next Step

The forward plan needs to be ready to take to cabinet in October, plans need to be made as to how to deliver this.  Need to bring together key partners to assist with the delivery of plan.

Information handout outlining the Master plan key issues, partners involved, activities, action requires and funding required.

Efford Youth Strategy – Need to address key issues and understand what is already being delivered.  School representatives LD, KDK, PB.  

£186,000 for youth services

 Develop activities with EYDF.  22nd June Youth Participation Team Training, everyone working together including PCSO’s, free lunch.

Area Action Plan – Planning want to come into Efford to work with the community and the spaces we have to offer.  EYDF have organised a local walkabout on 2nd July at 6pm starting at Efford Youth and Community Centre.

Extended School Brief -  Needs to be drawn up in line with the master plan.

Environment / Green space strategy -  improving green spaces in Efford, this will also be addressed by the EYDF walkabout, the two representatives handed out an outline of their proposed walk on 2nd July.

Extended Health –  partners need to be involved.  BL in health action group.  New heart establishing contact with those in need.

Community safety no direct action as it links into most groups.

New action groups that come from this are as below as are times and dates of meetings:

Efford Green Spaces – FT, KH, BV, MB, JB.  Dates 11th July and 8th August. Time 1 – 2pm. At Eastend Renewal Office.

Youth Strategy – KH, WB, Cjo, BV, AK.  Dates 10th July and 7th August.  Time 1pm.  Place TBC

Skills Development – Cjo, DR, JB.  Dates 5th July and 2nd August.  Time 11am – 12.30.

Health – AK, BL, LD, WB.  Dates 4th July and 1st August.  Time 11am – 12.30.

Formal invitations have been sent out


	DB

AK



	5
	Polices  

Need to adopt equal opportunities and grievance procedures to become a stronger more solidly run group.

Draft hand book of policies and procedures as a result of Shilham and Smith’s work, do we wish to engage with this.  Discussion to continue in capacity building action group.


	SP, KH, DB

	6
	Action Groups

Quick Wins – need a terms of reference for guidance.  Each year £20,000 is allocated for groups within the Efford area to address community run groups and other physical changes which are occurring in the area.  There have been three recent applications, 1). DELL Children’s Centre to produce a book of services for Efford residences incorporating a widened age group, 5000 copies.  £2000 is the full cost to be reviewed on yearly basis. 2).  Plym View Primary PTA for its ‘Every child matters Fun Day.’  3). EYDF application for summer holiday trips.

Action group to discuss and report back at next meeting.

Youth – report was made by two of the young people Amy Williams and Kim King.

Football tournament was attend by 90 young people and raised £40 towards the new basketball court.  The gym project has now finished and discussions are taking place to see if it can continue.  Still seeking funding for the smoothie bar.  Youth shelter – local residents have offered to assist with fundraising.

Art Project – Applied to PCC for £1500 and £10,000 from SWERDA, there is positive interest in a new arts programme, need to identify young people of Efford to move this forward.  There is the possibility of some artwork being on the new church.  

Meeting at Lipson 6th July to discuss new arts project Amy and Jodine ( 2 young people) and MB to attend, along side PO, Linda Mctier, Debbie Sweet and PB

Swilly arts group sponsored by North Prospect Community Partnership, they have also been awarded money from Comic Relief for their work, maybe we could visit them to see their work and learn from them.

Funding -  The Big Lottery bid has moved onto the second stage.  The proposal needs to be completed by September.

Finance – Nothing to report.

Events – Next HECP meeting will be an open meeting on 4th July.

Every Child Matters fun day at Plym View 7th July, HECP will have a display.

Next meeting discussion regarding HECP information exchange day in Oct or Nov to coincide with the completion of the new church.

Capacity Building – HECP handbook 27 pages of information, 2 –3 group members to read it and then bring it back to group to discuss at a later date.

Publicity and Communications – Action groups reporting back regularly.  Distribution of Heart of Efford News under instruction.

Action group to meet with Harry with regards to website.


	DB, SP, KH, AK

WB

MB

KH, DB

KH, SP, DB, Cjo

MB

DB

	7
	Other Business

Extra care scheme steering group to discuss paint colour schemes etc to include social services and housing committee.

Elder Efford residents are feeling left out as they believed they would have opportunity to move into Extra care scheme.  However the protocols for this facility are set down by Social Services and allocations are made on a needs assessment. 

JB – skills exchange database is may form part of the Efford Skills Strategy group meetings.  Swap shop – bring an item and swap it for another was also suggested.

Church building is on schedule and is due for completion at end of November.


	MB

	8
	Next Meeting

Thursday 4th July 5pm – 6pm

Open Meeting to follow directly after meeting at 6.30pm.


	


HECP COMMITTEE MEETING

4th July 2007 @ 5pm – 6pm 

Agenda

1. Apologies and Introductions

2. Treasury Report

3. Efford Master Plan – Strategy reports

4. Children’s Centre

5. Action Group 

Art Project

Funding

Finance

Quick Wins

Events

Capacity Building

Publicity and Communications

      6.  AOB (please discuss with Chair prior to meeting)

      7. Date and Time of Next Meeting.

