Heart of Efford Community Partnership

Committee Meeting 
Wednesday 5th September 2007 @ Highfield School

Attendees:

	Michael Bridgwater
	MB
	HECP Committee Member

	Debbie Burton
	DB
	PCC Neighbourhood Regeneration Team

	Kim Dorian-Kemp
	KDK
	HECP Committee Member 

	Laurie Doyle
	LD
	HECP Committee Member

	Ernie Edgcumbe
	EE
	HECP Committee Member

	Kath Hancock
	KH
	HECP Committee Member

	Caroline Jones
	Cjo
	HECP Committee Member

	Cllr Andrew Kerswell
	AK
	HECP Committee Member

	Barry Lucas
	BL
	HECP Committee Member

	Cllr Claude Miller
	CM
	HECP Committee Member

	Steve Payne
	SP
	HECP Committee Member (Chair)

	Debbie Roberts
	DR
	HECP Committee Member

	Fiona Scapens
	FS
	PCC Neighbourhood Regeneration Team

	Fred Thorne
	FT
	HECP Committee Member

	Cllr Brian Vincent
	BV
	HECP Committee Member

	
	
	

	
	
	


	Item
	
	Action

	1
	Introductions and Apologies:

W, Brown and J Murray


	

	2
	Minutes of Last Meeting / Matters arising

Matters Arising – Item 4 EYDF, Channel Park Avenue lane clean up the young people of Efford cleared approximately 2 tons worth of rubbish, they worked really hard a big well done to you all.

Item 7 Bob from the allotments is not able to provide us with any fruit or vegetables for the Health bus as he already has commitments to another group.  Denise from Healthy Plymouth is supportive of us promoting healthy eating the health strategy group are to discuss this at their next meeting.

Publicity – PCC procedures - 3 quotes will be required if quote is over £5,000.

Quick Wins – It is not Plym View sailing club but a Community Sailing Club.

Art Work on wall of Torridge Way Flats, BV. is waiting to speak with Mike Woods and Jayne Murray.
	

	3
	Treasurer’s report

Nothing to report.
	

	4
	Action Groups

Art Project 

Next meeting 11th September between JM, KH, and MB to discuss the way forward with J.M as co-ordinator.  The summer project involving Lipson Community College did not happen KH to meet with S. Baker to discuss.

Funding/Finance 

No change to report bid will be ready for the end of September with at least a 3 months turn around period.

Quick Wins

There have been 2 submissions, 1), from Community Sailing Club, Plym View’s PSA put in the bid.  The possibility of Plym View and Highfield combining is to be investigated by LD and KDK, has it is felt that this form of activity has been beneficial to the community.  Joint proposal to be emailed to D.B by Friday for discussion by Quick Wins group on Tuesday 11th September.

Donna Allen from Efford Youth Football Team approached KH with regard to them applying for Quick wins.  They have developed a girl’s team and would like to tidy up the changing rooms and make them useable.  Suggested that they speak with PCC via AK and BV.

Youth 

No youth report.  SP chaired a meeting with EYDF and local residents regarding the concerns of youth shelter.  The meeting was productive as residents were able to raise their concerns and EYDF have been asked to address these concerns.

Events

An initial meeting took place 4th September with extra care scheme library and church to discuss the coordinating of the openings in December.  The suggested dates to be confirmed at next meeting 9th October @4pm Ideas put forward so far include events taking place during the week with a larger event to take place on Saturday.

The library has set a date 11th December for a Bavarian themed event; this will be the first library to be built in Plymouth in 50 years and the first library to have a book bar, now known as HEADSPACE.  Young people have designed the space and will be responsible for serving coffee, collecting books and arranging for authors to visit.  Emma Sheriff – Central Library is coordinator.

Capacity Building

Thursday 20th September 4pm til 7pm event for HECP members, meal and child care to be provided.  Angela Hilton to facilitate group, the key to this event is to encourage the group to reach its full potential through learning the necessary skills to bring it forward.  There is 1 year left of this project with PCC involvement, the Big Lottery bid money is to employ somebody to chair/facilitate the work of the committee.  EE discussed possibility of facilitator as way forward.

Publicity/Publications

SP and DB to meet with Marshbanks PLC to discuss costs and actions for their PR work with HECP to communicate are work to the wider community.
	JM, KH, 

MB

Quick Wins Group

AK, BV

SP/Cjo

DB

DB, SP

	5
	Master Plan 

There is nothing to report, as these groups have not met during the summer.
	

	
	
	

	7
	Other Business

FT had 2 issues he wished to raise, 1), the bush on Torridge Way which is impinging onto the footpath, whose responsibility is it to maintain it?

2). The cross roads of Torridge Way and Blandford Road are dangerous and need addressing to slow the traffic and prevent parking so close to the corners of the junction.  SP and FT to write to express concerns, AK to email contact details to SP.

AK to arrange meeting with zigzag project to discuss zebra crossings.  There should be a 20-mile an hour speed limit around Lipson Vale, Laira Green, Plym View and Highfield schools.

MB has been updated by Sarson Housing, they are at present one week behind, but completion is due 5th November.  At the rear of the building there will be a 6-foot security wall.  Also the walkway between the new building and the old flats will become restricted access, with Sarsons funding a gate.

MB will arrange a visit of the new extra care scheme for committee members 1 hour prior to next meeting.

Sarson due to start advertising for tenants in October although Social Services have set out the criteria.

AK raised the issue that 18months ago Paternoster residents were to be given option to transfer, do residents know? AK to speak with them. 

A piece of St Paul’s stained glass window will be in the entrance of the new unit.

EE the Purple Pod, the Children’s centre is expanding fast and has 3 new building projects coming up, they are unable to maintain the management of the pod, suggested that a partnership along with Isabelle Kinsky is set up to manage in the short term.  HECP is in purple pod every Tuesday morning 10 – 12  - to be discussed at next HECP meeting.

School re-organisation group - is there any movement, none as of yet.

BL raised the issue of the bus stop on Torridge Way, there will not be one until the footpath is back in use.
	SP. FT

AK

MB

AK

SP, DB, EE

	8
	Next Meeting

Thursday 11th October 2007 5pm @ Highfield School
	


